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Dear Stakeholder,

No words can do justice to describe 2020. It has been a year like no other in recent history. Through it all,
CGPL - CSR has continued to support the welfare of the community in collaboration with our partners. In the
coming year, we will continue to strengthen our partnerships and convergences so that our flagship programs
around Participatory Groundwater Management (Program Amrutdhara), the Promotion of Traditional
Artforms (Program Dhaaga), and Agriculture Extension (Program Samriddhi) continue to scale and become
sustainable. We will also continue to build stakeholder capacity based on co-identified opportunities of
development. It has been wonderful to see the progress of the community based start-ups we have promoted
along with other funding agencies. These start-ups provide quality services around agri-tech and water to the
local community they are based in. We plan to continue scaling these along with the innovative agri-tech
interventions which we have initiated in the past year.

I would like to extend a sincere thank you to the community and all our partners - including NGO partners,
funding agencies, government, technical agencies. It is only through our strong partnerships that we have been
able to create a positive impact in the community.

I would like to express gratitude and pride towards all employees who contributed their valuable time to
volunteer towards several worthy causes through the year, and make an appeal to all employees continue to
generously contribute their time to volunteer towards a cause close to their heart.

Lastly, I would like to take this opportunity to express my gratitude to the CGPL-CSR team for their tireless
efforts towards sustainable community development, and their hard work to establish a Centre of Excellence
for CSR in CGPL.

In the coming year, we will continue to link our CSR programs to the company’s ESG metrics such that an
improved ESG rating is a measure of how well planned and sustainable our CSR programs in the field.

- Mr. Vijay Namjoshi, Chief Generation, Tata Power; and, Chairman, CGPL-CSR Committee
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Dear Stakeholder,

It is my pleasure to present an overview of our work through this report. The past year has seen
unprecedented challenges brought on by the COVID-19 pandemic, and we have worked hard to continue to
provide support to our communities through these challenging times. Our CSR strategy and programs reflect
the ethos of the Tata Group of Companies - the satisfaction and wellbeing of our communities is our prime
focus and guiding force. Over the years, we have firmly established strong, multi- stakeholder partnerships
with government, implementing organisations, research and technical agencies, NGOs, industry, industry
forums, and media houses to facilitate collaborative and collective impact.

In the coming year, we look forward to strengthening our partnerships and convergences with all our
stakeholders. All development programs will continue to be aligned with the United Nations Sustainable
Development Goal and focus on continued development in our communities.

I would like to take this opportunity to appreciate the work of our CSR team, government and NGO
partners, funding agencies and all other partners - each of them goes above and beyond their call of duty to
extend support to our local communities. It is through their efforts that we continue to set a benchmark in
CSR practices and build unique and innovative programs and best practices which resonate with all
stakeholders and are being replicated across the region.

- Mr. A N Ramesh, CEO, CGPL
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Dear Stakeholder,
 
Yet another year has gone by, and I continue to watch the CSR work at CGPL with growing pride. I am deeply
appreciative that all the CSR programs are aligned with the UN Sustainable Development Goals, and all the
various convergences we have developed over the years with expert agencies, funding agencies, implementing
partners, and government.

The constant progress and growing impact are a testament to the fact that all our CSR programs are aligned
with community needs and deployed using a scientific approach - all programs are based on systematic study
and needs assessments and include the selection of expert agencies to build partnerships.

In the coming year, we will continue our endeavour to support our community through the pandemic, so they
are better prepared and more resilient to weather expected and unexpected setbacks.

It also gives me great pride to see all the high-quality work done towards women empowerment through
augmenting income generation of rural women for self-sustenance. I applaud the efforts of the CSR team and
all our stakeholders for their continued endeavours to establish CGPL as a Centre of Excellence in CSR and
wish them the best of luck for the years ahead.

- Ms. Anjali Kulkarni, Director, CGPL CSR Committee
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Dear Stakeholder,

I am happy to be involved in the CSR activities of CGPL, and to see the real-life outcomes of all the programs
in the field.

I am impressed with the of technology in development in the CSR programmes of this company.
I am keenly interested in the projects that augment agriculture using technology and the adoption
of best practices.

Our strong partnerships and alignment with government programs and our funding convergences with
external agencies are our strength and will continue to grow.

I am proud of our social audit process which brings program transparency and is a robust M&E tool and have
been encouraged by the results over the years. I am glad to see that CGPL’s CSR programs go far beyond
compliance - they are sustainable and are creating a ripple effect of replication and scale across the region.

Congratulations to the CGPL-CSR team for going above and beyond their mandate to consistently deliver
program excellence that benefits not only the community, but also the employees and all our stakeholders.

- Mr. K. M. Chandrasekhar, Independent Director, CGPL CSR Committee
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Dear Stakeholder,

We have come a long way since we began our CSR journey in 2007. We have steadily increased community
engagement over the years, and the maturity and impact of our programs has also increased through systematic
deployment of of the CSR Strategic Intent plan designed specifically for the region consultatively and
collaboratively with all stakeholder groups and expert agencies. This has only been possible due to our strong
multi-stakeholder partnerships. As our partnerships have strengthened, we have been able to create stronger
convergences and all our stakeholder have been working tirelessly towards the common goal of community
development and wellbeing.

Our CSR programs address community needs at a regional level, and a key focus of all our programs is
sustenance & capacity building of our stakeholders through various interventions. This ensures program
sustainability as we continue on our journey to build a CSR Centre of Excellence. We also place great
importance to participatory monitoring and evaluation - for us it is a tool for continual program
improvement. An important part of this is documenting our best practices for easy replication and scale.

As our programs grow, we continue to focus on convergences and collaboration to ensure maximum impact
per rupee spent. Our goal is to establish long and fruitful partnerships with all our stakeholders in order to
keep making a positive impact in our neighbouring communities.

The CSR team has always been blessed with guidance and critical feedback from senior management, and
enthusiastic participation from volunteers to take the journey of social development  to newer horizons. We
would like to take this opportunity to thank our project implementation partners for continually striving
towards building equitable partnerships, so more prototype models of social sustainability can be developed in
the region. Over the years, the government, funding agencies, technical agencies, implementing partners and
the community have supported the  CGPL- CSR team to build a vibrant social capital with impactful and
visible impact in the field. The CGPL- CSR team believes that social development starts with a “ WE” not an “
I” - and is hence striving towards the model of “Collaborative Social Responsibility” in the region with
ceaseless desire, dedication, and determination.

- CSR Team, CGPL
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Our Governance Philosophy is to ensure fair, transparent, accountable and ethical management in order to
protect the interests of all stakeholders, including shareholders, employees, customers, vendors, regulators and
society. As a responsible corporate citizen and part of the Tata Group, CGPL follows the laws of the land in
letter and spirit. 

As a Tata company, good corporate governance is the way we do business. It is enshrined in everyday activities
and plays an important role in shaping the organisation's culture. The corporate governance of the company is
inspired by the Tata legacy of 'Leadership with Trust', at the core of which lie the Tata Values and Tata Code
of Conduct (TCoC), which guide us to operate with ethics and integrity. 

Our Governance Philosophy is based on resilience. Globally, organisations are becoming vulnerable as
businesses become complex, virtual and interdependent. It is imperative to build a sustainable and resilient
enterprise.

Thus, CGPL is focussed on enhancement of long-term value creation for all stakeholders without
compromising on integrity, gender sensitivity, societal obligations, environment and regulatory compliances.
All action is governed by values and principles, which are reinforced at all levels of the organisation. These
principles have been and will continue to be the guiding force of the company.

“The Tata philosophy of management has
always been, and is today more than ever, that

corporate enterprises must be managed not
merely in the interests of their owners, but
equally in those of their employees, of the
consumers of their products, of the local

community and finally of the country as a
whole.”

- JRD Tata, 1973
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The Coastal Gujarat Power Limited (CGPL), Mundra project is a 4150-megawatt supercritical coal-fired power
plant located near the port city of Mundra in India’s Gujarat state. It is the first supercritical thermal power
plant of its size and is the most energy efficient coal-based power plants in the country. It was developed as
part of the Indian Government’s power sector strategy to address the country’s growing supply-demand gap.

CGPL is a fully owned subsidiary of Tata Power, one of India’s largest integrated power sector companies. It
was incorporated as a Special Purpose Vehicle (SPV) by the Power Finance Corporation (PFC) – a Public
Sector Company - in 2006 as a part of Government of India’s ‘Power For All By 2012’ mission, and fully
acquired by Tata Power Company Limited in 2007.

CGPL reached its full generation capacity in March 2013 and adds two percent to total generation capacity in
India. CGPL sells power to utilities in five states – the western states of Gujarat and Maharashtra and the
northern states of Haryana, Punjab, and Rajasthan – through a twenty-five year Power Purchase Agreement
(PPA). The project has benefited 16 million rural and urban-based domestic consumers in those states and
supplies cost-competitive power to the manufacturing and service industries.

Despite financial constraints, CGPL remains committed to Tata Power’s guiding principle of inclusive
development and is undeterred in its efforts to continue to sustainably build and support all CSR programs
and commitments in the defined outreach geography.
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CGPL (Tata Power) believes in integrating its business values and operations to meet the expectations of
its critical stakeholders

CGPL engages with stakeholders in a sensitive and ethical manner - the CSR vision and mission have been
outlined with the Tata Power CSR policy as a guiding philosophy

The policy is based on the Strategic Intent developed by the company, aligned to the macro perspectives
of the region as well as micro level issues in its immediate vicinity, and Section 135 (Schedule VII) of the
Companies Act 2013

The CSR Policy also takes into cognizance TATA Power’s mandate towards Affirmative Action and
exigencies including natural disasters etc., involving stakeholder opinion, and following an evaluative
process

CGPL’s CSR policy has been framed for programmatic planning, implementation and monitoring of its
initiatives and effective utilisation of its resources

Establishment of partnerships with specialised agencies, government, CBOs, subject matter experts,
NGOs and selection of projects to achieve sustainable outcomes is based on the broad thematic
framework of the Strategic Intent

Sustainability initiatives will move beyond compliance and address issues of regional and national interest

The geographic scope of interventions will be determined by the strategy to address issues and execute
programs with wider impact

With a view to promote sustainability, CGPL will aim to leverage funds from partners (corporate,
government, funding agencies and NGOs) to meet common interests

Programs will be aligned with the board thematic pillars of Strategic Intent (1) Livelihood Linked
Ecosystem Development, (2) Provision of Basic Needs and (3) Building Social Capital and Infrastructure
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All CSR programs at CGPL are aligned with the board thematic pillars of Strategic Intent: (1)
Livelihood Linked Ecosystem Development, (2) Provision of Basic Needs and (3) Building Social
Capital and Infrastructure, and are classified as:

LIVELIHOOD LINKED
ECOLOGY

BASIC
NEEDS

SOCIAL CAPITAL &
INFRASTRUCTURE

Improving agriculture
& livestock

management practices
for improved income
generation & climate

change action

Enabling water
security through

participatory ground
water management

Livelihood
development &
improvement in

overall quality of life
of fishing communities

Preservation of
traditional Kutchi
crafts & enhanced

income generation for
artisan

Digitising curriculums
for high quality rural

education

Access to basic
healthcare & sanitation

Enabling access to government social security schemes for
financial inclusion of communities at the bottom of the

economic pyramid

Creating sustainable livelihood pathways symbiotic with local ecology and indigenous to the local community

Enabling access to basic facilities essential to development such as quality education, healthcare, sanitation &
safe drinking water

Building empowered communities for community driven development by strengthening social capital
& creating community owned assets
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CGPL programs cover Mundra and Mandvi blocks of the Kutch district of Gujarat. CSR programs are
primarily focussed in the defined program geography, and locations are selected through systematic mapping
and scientific assessments based on benchmark social development practices. While CSR efforts are mainly
focussed in defined areas within the vicinity of operations, areas beyond are supported for specific
requirements to attain inclusive growth and sustainability.
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Improving Agriculture & Livestock
Management Practices for Improved Income

Generation & Climate Change Action



Livestock Management and Agriculture, the most profitable sources of income and a part of tradition, are
practiced by most families in Kutch. However, being an arid zone with scanty rainfall, Kutch faces scarcity of
water and grazing land. Though the farmers have improvised agri-practices over the years, they are still
dependent on external sources for fodder, which varies in price and quality based on supply and demand.
Maintaining good healthcare facilities for the livestock is another challenge, directly linked with income
augmentation and better livelihood. The farmers lack modern and technical agri-practices and due to a lack of
appropriate market support, their produce fails to fetch the actual price.

Considering the region’s complete value chain for Livestock and Improvised Agriculture through systematic
study and research, CGPL has initiated a comprehensive program for Value chain Enhancement, through
multifaceted and cohesive region-specific programs in association with different stakeholders. The program
began with a multi-pronged approach that introduced farmers of the region to relevant modern techniques for
improved agriculture practices, available pesticides, insecticides and other inputs for optimum output
generation, as well as market linkages to sell their produce.

Over the years, this program has evolved to become a collaborative, multi-stakeholder effort, exponentially
increasing farmer income and awareness levels, availability of local improvised fodder, adoption of best
practices, promotion of chemical-free farming and traditional seeds, and so on.
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Enabling sustainable livelihoods for farmers through improved agriculture and livestock
management practices like promotion of chemical-free farming, climate-resilient fodder,
awareness and adoption of best practices, market linkages, and access to animal healthcare

Creating a ‘Samriddhi Centre’ – a single window platform to holistically address farmer
needs around agriculture, livestock management and product sales with improved price
realisation through the creation of a robust brand with competitively priced, quality
products that ultimately enhance the economic value for the producer. 

Instituting community contribution to create ownership and to ensure program
sustainability.

Constitution of committee involving all stakeholders for intensive and focussed
interventions.

Addressing climate change through sustainable natural resource management for improved
water efficiency and land quality.
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Since 2007, to meet the requirements of the local community, fodder is supplied
across the year to the farmers, through the two gaushala trusts set up in
partnership with the local community and panchayats. The distribution is
managed in consultation with the livestock owners and the trust members.
Linkages with the local fodder growers and outstation vendors have been
established for procurement. The gaushalas are fully equipped with amenities
like weighbridge for accurate and efficient weighing, cattle troughs, fodder
storage, and a community meeting space. For effective production, procurement
and distribution tracking, there has been an emphasis on digital supply
management. Both the gaushalas have adopted a digital platform where databases
for beneficiary cattle, fodder quantities procured and distributed, procurement
strategies etc., is maintained. The entire fodder supply operation is managed by
the trusts, established exclusively to address the fodder requirement. This
arrangement is for the three villages in the vicinity. This is one of the unique
CGPL interventions to address the needs and providing the best services for
augmenting income of the cattle-rearers.

FODDER SECURITY
Provision of Fodder

Over 13000 Metric
Ton Fodder for

3600 Cattle,
Benefitting 517

Farmers; Fodder
Sourced from 33

Local Farmers
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In convergence with the aligned programs by local stakeholders, fodder crop seeds like Jowar (Sorghum),
Guvar, Bajra, Maize, Ranjka and Carrot were provided to farmers along with micro-nutrient kits. The seed
distribution secures farm-level availability of green and dry fodder throughout the year, hence ensuring
uniform milk production even during the summer, boosting the local milk economy by reducing market
dependence and protecting farmers from price fluctuations. It also ensures cultivation of high quality, water-
efficient produce. The seeds and other input material are stored at the Samriddhi Centre, where farmers are
encouraged to visit and are trained on better cultivation practices.

Distribution of Seeds

2000
Farmers

4000 acre
Land

1047 MT
Fodder

Valuation of
Rs. 40.4 lakhs

20% Community
Contribution
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Samriddhi Seed Bank has been established to promote traditional fodder seeds,
across the program geography. Traditional seeds were procured directly from seed-
growing farmers at a premium price, and then graded and packed. The bank aims to
conserve and promote traditional seeds, provide quality seeds, and ensure fodder
and grain security in the region.

Fodder Seed Bank

15,000+ kg seeds
procured & stored
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Plots for demonstrating various newer varieties of wheat, NB-21 and Guvar gum
were established in the farmlands of individual farmers, providing seeds, saplings,
and other agri input support. The demonstration aimed to promote adoption of
sustainable agriculture practices for income enhancement. Modern agricultures
support has always been extended to these plots, which also acts as exposure for the
fellow farmers of the region.

Demonstration Plot

Medicinal plants have been cultivated on an experimental basis to create awareness
about the importance of these plants, the business viability, different home-uses,
and adoption of the practice by local farmers in their limited land. Once the
experiment is successful, the initiative aims to reach the masses in the vicinity,
clubbing it with the healthcare initiatives for the community.

Promotion of Medicinal Plants

22 acres land
11 demo plots, 11 farmers

2 acres of land cultivated
in 1 village
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Developing the available public land for gauchar in
association with gram panchayats, dry fodder variety of
Jowar was cultivated with fertigation and cultivation
support by CGPL. The produced fodder was stored locally
in a Fodder Shed built in convergence with aligned
programs by local stakeholders, to be used during the
summer.
The gauchar plot serves as a demonstration and training
centre too, for the visiting farmers and other stakeholders,
to study the adopted method and approach and then
replicate it in their areas. As a result of its success, this
model was undertaken by four new panchayats last year, and
two village panchayats have been supported this year
technically. The participating panchayats have resolved to
increase the land allocation for this program, in partnership
with the regional multi-stakeholders. This initiative has lent
a new dimension by converting barren land into gauchar
land, providing fodder locally and minimising the input
costs for the farmers.

Gauchar Land Development Program

10 acres Land
Cultivated

31 MT Dry
Fodder Produced

Valued at Rs. 3.72
lakhs
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To promote chemical-free farming and improve overall soil health, a
range of chemical-free solutions, compost, bacteria cultures, micro-
nutrients, neem-based pesticides etc. were provided to the irrigated
farmers. This was in close coordination with the farmers, through
frequent on-farm guidance, demonstrations, trainings, and farm-level
support, eliminating the need for chemical fertilisers, pesticides, and
insecticides, reducing the input cost per acre.
Preparation of various easy-to-use bacteria cultures and neem-based
pesticides for soil health improvement and growth promotion was
demonstrated at the Samriddhi Centre. Along with other products such
as vermicompost and ERP (enriched rock phosphate), these products
were also distributed to farmers at the centre. At the household level,
kitchen gardens were promoted through distribution of seeds and bio-
organic inputs to SHGs and women groups in the area.

NATURAL AGRICULTURE PROMOTION
Chemical-Free Farming

Rainfed farmers were supported to cultivate traditional grains and to
brand and market this produce effectively. Sale of these products was
supported through Samriddhi Centre, and the CGPL-CSR gallery and
Aashiyana Samriddhi-Dhaaga Exhibition Centre inside CGPL Township.

Sale of Farm Produce

More than 300 input
kits distributed

3000 Farmers; Kitchen Garden
support for 300 women; 26%

Community Contribution
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Since animal husbandry is the main source of income in the project villages,
and improved animal healthcare boosts the milk economy locally, preventive
healthcare for livestock is a crucial intervention. Vaccination, deworming,
providing mineral mixtures and liquid calcium, tics and mites control,
primary health treatment, artificial insemination etc., are some of the
facilities provided. A mobile unit Pashupalak Mitra was also set up, bringing
animal healthcare services to the doorstep of dairy farmers. The unit provides
affordable vaccination, primary healthcare, deworming, artificial
insemination support, among other services for livestock. The Brucellosis
Control Project (supported by National Dairy Development Board)
continues multifaceted support activities with multi-stakeholder support.

HEALTHCARE FOR LIVESTOCK
Cattle

27,445 Livestock
across 7774 households
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This year, the emphasis was on addressing water issues through
multi-stakeholder and convergence approach. To improve
groundwater levels, structures for water harvesting were
constructed across project villages through external funding. Led by
CGPL, this initiative brought various stakeholders together,
creating a network for single-delivery program implementation
that mitigates redundancies and maximises output. Over the years,
the success of this program has brought a sense for collaboration,
making different stakeholders come together and add value to the
ongoing program.: 

WATER CONSERVATION &
GROUNDWATER RECHARGE

Water Conservation
activities at 5 locations

14200 Cubic Meter earth
work

Rs. 11.48 lakh external
funding mobilised

1.42 Cr. Litres rainwater
stored across Project Villages
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Product display galleries were established at three CGPL locations -
the main power plant, the Aashiyana township, and the Samriddhi
Centre, in Nanikhakar village. Many local farmers, artisans and
livestock owners marketed their produce including pulses, grains,
spices, honey, fruits, handicrafts, garden tools and compost fertilisers
(Jeevamrut, Sona Kalyan). The revenue generated was deposited in a
dedicated Samriddhi Project bank account, to be invested for the
future development of Samriddhi Centre. This intervention has
created a direct market linkage for farmers, getting them better rates
for their produce and has enabled the buyers to source quality
products at reasonable rates. It has also encouraged farmers to focus
on adding value to the products, like cleaning, packing and
dehydrating vegetables and fish, etc. As part of the project, chemical-
free mustard, cumin, jaggery, bajara and wheat were purchased
directly from farmers and put on sale at the CSR Gallery after
cleaning, grading, as brand ‘Samriddhi’.

FARMER PRODUCE MARKETING
SUPPORT

400 SHG Members &
400 Farmers Trained

Publication of Samriddhi
Newsletter & Ethnovet Medical

Treatment Booklet
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SHREE TUNDA
VANDH GAUSEVA
CHARITABLE TRUST

SHREE MOTA
KANDAGARA GAUSEVA

CHARITABLE TRUST

Improved agricultural
practices, including

cultivation of climate
resilient fodder, for
39760* farmers

*23885 males and 15904
females

Sustained support to
31045 livestock and

8291 livestock
owners

16% increase in
average real income
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Vallabhjibhai Dedhiya is a progressive farmer who was running his family business and was settled in Mumbai
before the pandemic hit. He belongs to the Bidada village of Mandvi Taluka, and his family still has more than
60-acres of Horticulture Orchards at Nani Khakhar village of Mandvi. He came back to his native village
during the lockdown period, and visited the Samriddhi Center at Nani Khakhar, discussing and exchanges
information and knowledge about his Pomegranate and Lemon orchards. He mentioned that he had decided to
uproot the lemon crop sowed in 26-acres area, due to a persistent problem of rotting of crop. He was advised
to try the organic inputs at the center, along with some chemical-free remedies to overcome the problem and
to give the solution a month to work. He accepted the solution and decided to experiment with it. 
To Vallabhjibhai's utmost surprise, the treatment was showing positive results during the regular monitoring
period, and on completion, there was no rotting at the roots or the plants at all. The lemon crop which would
have been uprooted was now ready to give a huge yield.
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Nilesh Babubhai Patel usually cultivates cotton, castor, til and Pomegranate as mixed farming on his farmland
of more than 10-acres. He bought castor and till seeds for cultivation under rainfed farming from the
Samriddhi Center during an intervention for the progressive farmers and discussed the issue of crop flowering
in his Pomegranate orchards. He was provided a Bio-Organic kit for his orchard, along with the seeds that he
came to purchase. During the treatment, it was observed that the crop was now flowering as it should. Regular
monitoring and guidance were also provided to Nileshbhai, to keep up his spirits for the orchard. And the crop
flowered with fruit setting very well, once the treatment was complete.

Additionally, the yield from the til and castor crop was very good too. Nileshbhai even opened his farm as a
demonstration unit for the other farmers nearby to visit and see the results of guided interventions that he had
received since his association with the Samriddhi Center.
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Narubhai Jadeja, a smallholder farmer with a less than 10-acres farm, participates is mixed farming, cultivating
cotton, wheat, til with horticulture mango plantation. Searching for the traditional seeds for Guvar, Narubhai
visited the Samriddhi center one day. There, under the Deshi Beej Promotion Program, he received the seeds
he was looking for. He sowed the traditional seeds in a 4-acre area, under rainfed condition. While the crop
germinated and grew magnificently, due to heavy and constant rainfall during the monsoons, Narubhai feared
for its damage. Fortunately, despite almost 60 inches of rain in the area, the Deshi Guvar survived, and set
good fruit during the month of October. To encourage other farmers to adopt traditional seeds and to reward
Narubhai efforts, we, at Samriddhi, have decided to purchase all his produce, which we will use for our Seed
Bank Project.

27



I have 8-acres of Pomegranate Plantation and I got advice and
organic inputs for 2-acres of my crop under Samriddhi. As compared
to the rest of the area, I got excellent crop from that 2-acre area. I
sold the fruit from this area at the best rate, as it was chemical-free
and good in signing and test. Now I am doing chemical-free
treatment in my entire 10-acres. Due to this treatment, the soil health
will improve, and the cost of input is expected to reduce by almost
50%. I am very thankful to team Samriddhi for giving me proper
guidance along with the solution.

- Manilal Patel, 56 years, Bidada of Mandvi Taluka, Kutch

I am a Dairy Entrepreneur, and our family’s major source of income is
sale of milk. We have 12 buffaloes and 4 cows, and our daily average
milk production is 120 Litres which we send to the Sarhad Dairy Milk
Collection Centre in our village. Our average monthly income from sale
of milk is Rs. 1.60 Lacs.
To maintain a regular income from livestock, the quality and
availability of fodder and the health of animals are crucial. And we’ve
been getting support from the Samriddhi project in the form of
guidance, fodder seed and animal health kits, regular vaccinations and
primary healthcare.
- Hirbai Ambabhai Gadhvi, 40 yrs, Mota Kandagara, Taluka Mundra, Kutch
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Enabling Water Security Through
Participatory Groundwater Management



In the current era of global water crisis, groundwater is the most reliable and sustainable resource of water in
the arid Kutch district. The groundwater resource is under stress due to over-exploitation that needs to be
addressed for future water security. The Participatory Groundwater Management (PGWM) program is
working to create a water-secure future for communities spanning across 250 villages over 4000 sq.km. along
the Kankavati sandstone aquifer. The aquifer is a shared resource and associated stakeholders include rural and
urban communities, who use the water for domestic as well as livelihood purposes (agriculture, animal
husbandry etc.), as well as corporates. The PGWM process on the Kankavati Sandstone uses an integrated and
participatory approach with a specific and defined methodology for each program stage and includes various
action-learning agenda points such as planning, action research, demonstrations at community level, building
and renovation of water sources, and rigorous monitoring and evaluation with community friendly tools and
technologies. The program has been strategically planned to build partnerships at various stages as the
understanding on the aquifer develops.

The program follows a sustainable approach to mitigate water resource-related issues at the local level and to
scale up with the help of people-centric technological solutions, principles of community engagement, geo-
hydrology science, digital technology, and multi-stakeholder participation. Another unique feature of program
is the transformation of complex geo-hydrological knowledge to real user practices around groundwater
management at the grassroots level.

The vision is to demonstrate and standardise the PGWM model through technology and innovation to
systematically manage the demand and supply of groundwater in the region. Interventions have been designed
to standardise procedures, create a robust implementation mechanism, incorporate technology in current
practices, and use monitoring and evaluation for evidence-based implementation. The program aims to
develop a road map for managing the shared aquifer system by adopting a cluster-level approach. This is done
by building evidence to manage the cluster-level deficit (~32 MCM) by planning supply and demand side
actions using a participatory approach. In addition to this, the program also aims to build an in-depth
understanding of aquifer-level knowledge, information, infrastructure, institutions, technology, and practices
among the community and all program partners.
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·Establishing community-based aquifer management institutions equipped with groundwater
management skills to enable communities to become self-dependent for their water demand
·Building evidence on participatory groundwater management at cluster-level to demonstrate that
groundwater is a common resource pool
·Demonstrating the impact of community participation in effective groundwater management at various
administrative levels
·Communicating effectively about the science of hydrogeology with the local communities, advocacy
agenda with government, and wider application of its principles with the private sector stakeholders
·Developing and engaging a pool of community-based knowledge resource persons and creating local
demand for their services
·Advocating to mainstream PGWM principles and practice across the region for convergent actions and
investments with government programs such as ABhY (Atal Bhujal Yojana) 
·Creating a platform of like-minded stakeholders to implement the program in collaboration, based on
the water security plan development for the defined cluster.

Implementation of Participatory Groundwater Management (PGWM) interventions in an integrated and
scientific manner to enable water security by water conservation at an aquifer level (source management) and
responsible water consumption at the user level (demand management), through the following:
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Weather stations were installed after obtaining panchayat permissions and
identifying beneficiary farmer groups
Stationary as well as mobile soil moisture meters were installed across the
cluster. A plot was identified at each site to demonstrate the use of a
moisture meter for decision-making around Rabi crop irrigation, and
farmer groups were trained on correct monitoring and usage of data
obtained from the moisture meters. 
Automatic water-level sensors were installed in running and defunct
borewells to estimate groundwater draft and recharge, using cloud-data
recorded at twenty-second intervals.
Soil and water testing kits were introduced on the field, and groundwater
and soil sample testings for farmers were conducted by Bhujal Jankars.

As part of the action research, a total of twenty-three agenda points were
defined to develop supply and demand side practices that addressed specific
problems. To monitor impact and standardise protocols and decision-making
tools, an intensive participatory hydrological monitoring system was established
in project villages. Groundwater surrounding the recharge site was specifically
monitored to assess impact of recharge over the reporting period. For farm level
management, agriculture data was collected for ongoing practices and
interventions with the help of several technologies as weather station, water-
level sensor, water meters and soil moisture meters. A base map was prepared
for beneficiary farmer groups, and before technology installation, village
panchayats and farmer groups were oriented and linked to notifications for
weather data through the Soil Sens application. To integrate the use of advisory
applications in the project, various monitoring equipment were installed at the
community level:

1.

2.

3.

4.

To increase efficiency of data procurement and interpretation the project
partnered with start-ups and academic institutions as well as built capacity of
Bhujal Jankars.

ACTION RESEARCH

Compost Demonstration
by 8 Farmers

29 Soil Samples
Tested

27 Groundwater
Samples Tested

11 Water Meters
Installed

5 Soil Moisture
Meters

2 Weather Stations
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Various activities for securing water, including
groundwater recharging, defunct borewell surveys,
rooftop rainwater harvesting, and construction of
artificial recharge tube wells was carried out.
Additionally, ponds in many villages were deepened in
association with the government, under the Sujalam
Sufalam Jal Abhiyaan. The program also handheld
various community groups to scale up proven recharge
techniques for defunct borewells.

WATER SECURITY

235 individual defunct 
borewells 
recharged 

 1 primary school rooftop
rainwater harvesting

system installed 

2 artificial 
tube wells

constructed

3 ponds deepened

3 individual RRWHS 
installed at Mota Bhadiya

through SHGs

74 borewells
installed
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1 artificial ground water
well recharged on riverbed

at Nani Khakhar



Since the project cluster is a representation of the entire
aquifer system, groundwater was monitored seasonally
throughout the aquifer stretch and fortnightly at the
cluster level. Rainfall was monitored using an automated
as well as manual approach and data set management was
done in selected representative villages.

MONITORING & PARTICIPATORY
DATA COLLECTION

19
Villages Covered
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In the reporting year, the program was at the stage where transforming knowledge and building capacities of
stakeholders at various levels was crucial. To spread learning in an efficient and structured manner, the project
cluster has been developed as a Centre of Excellence (CoE) on PGWM. Through coordinated efforts, this
Centre can serve large communities at various scales. As a part of establishing a CoE, partnerships were
developed with various formal institutions such as the Krishi Vigyan Kendra – Sadau Mundra and the Earth
and Environment Science Department of Kutch University, and a consortium was established to consolidate
PGWM experience to deliver training programs. Additionally, farmer groups were provided with training
sessions around various themes including winter-cropping. These training sessions were designed and
implemented by the local KVK with the farmers. Regular meetings and trainings were organised for the
women farmer groups. To develop linkages with soil-water-weather observatory, baseline data was collected
from the farmer groups. Farmer groups were also assisted in applying for the relevant agri-based government
schemes. For the field teams and Bhujal Jankars, trainings to perform soil water testing and workshops for
demand interventions were organised. In addition, to spread awareness about using technology, digital content
about recharging defunct wells and groundwater through filter wells was developed. Detailed trainings around
recharging defunct wells and virtual refresher sessions on geo-hydrology, community mobilisation and
execution were also organised for the Bhujal Jankars. Various thematic maps for a water security plan were
drawn up. Soil Sens also organised training sessions on installing a weather station and moisture meter, their
working process, and data keeping.

INSTITUTION & CAPACITY BUILDING
TRAININGS

48 farmers trained on winter cropping
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The Amrutdhara project was showcased in WIN WATSAN webinar series to highlight key principles and
processes. For converging PGWM with ongoing government programs, many initiatives were promoted and
discussed with the authorities, including the District Development Officer, MGNREGA staff & coordinator;
and orientation and training sessions were arranged for people of Mandvi, Mundra, Abadasa and Anjar.
Orientation sessions for the K-MARC project and water security plan preparation trainings were also
conducted. In addition, linkages were established with various entities including KVK, Sadau and CSCs for
expanding the scope of the program by working together.

AWARENESS & ADVOCACY

Convergence orientation
sessions in 4 blocks

K-MARC Project Orientation
in 11 Village Panchayats
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for grassroots stakeholders: coordinated and delivered by PGWM field team consisting of experienced
Bhujal Jankars, groundwater user groups, water beneficiaries and gram panchayat-level stakeholders
for mid-level program managers: delivered by senior-level experienced program management members
for researchers, professionals, and students: training is conducted at Earth and Environmental Science
Dept., Kutch university

Centre for Excellence is set up for further co-creation and dissemination of the rich experience with and
among professional groundwater practitioners. The Centre is aimed to educate and empower various
stakeholders for groundwater management by sharing ground-level experiences, through designing and
delivering various capacity building program and multi-layered approaches. To strengthen the CoE’s delivery
system further, a coordination committee has been constituted with active participation by all the
stakeholders viz., technical, and academic institutions like Kutch University. The curriculum is aligned with
the need of different stakeholders, hence the three-tier system for training delivery has been formulated viz.,

1.

2.
3.

For the recognition of CoE and its training programs, attempts have already been made through partnering
with government department/program. In December 2020, the Centre for Excellence for PGWM was
inaugurated virtually, in the presence of senior government officials, Vice Chancellor, senior professors, and
academicians from Kutch University, and professionals from funding agencies and other NGOs. Since then,
various trainings for all three tiers have been planned and delivered. The initial three-month period was the
self-learning pilot phase, for assessment of operationalization mechanism and for creating awareness about the
centre among stakeholders.

PGWM CENTRE FOR EXCELLENCE

1 Training
Centre

2 Awareness
Workshops

812 Participants48 Trainings

25 Content
Prepared

2 Academic
Collaborations

1 Local Network
Collaboration

700 Training
Certificates disbursed
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K-MARC website showcasing CoE developed
(www.kmarc.live)

https://kmarc.live/


22558 beneficiaries,
2583 Families

0.425 MCM increase in recharge
capacity with 5-13 M average

rise in water table across the area

Increased community-led self-
organisation and participation
towards water conservation

Replenishment of 8.045 MCM
since project start and has reduced

25.71 % water deficit

Improved water quality - 500
to 3500 Mg/l average

reduction in TDS

Trained 25 NGOs, 02
academic institutions,
25 grassroots workers
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Tragadi village, situated under Kankavati sandstone – a potential aquifer – is extremely arid, with scanty,
erratic, and irregular rainfall. Over-extraction of water has led to sea-water salinity in the deeper aquifer, and
the surface water potential is quite low. The major livelihood for the villagers is agriculture, which gets
affected as well as adds to the water crisis. However, the village has seen dramatic changes over the recent past,
because of the PGWM program being implemented. Along with the promotion of multiple uses of water, a
Sewerage Treatment Plant (STP) has been established in collaboration with the village panchayat for prudent
use of recycled water, thereby augmenting agricultural productivity. Additionally, optimising the groundwater
usage, the intervention has also led to increased fodder security for the cattle throughout the year, in the
village.
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With a total area of 1853.3 Ha, the project village, Nanikhakar, lacks water resources to match the demand of
the villagers. To add to the problem, even the available groundwater quality is not good. Agriculture and
animal husbandry are two of the most common sources of livelihood for the villagers, and the agriculture
practices are mostly rainfed. Under the PGWM program, it was decided that a filter well should be
constructed for mitigation of the issues created by the lack of water resources. And now, with the construction
completed, the problem of low supply, as well as salinity has been mitigated.
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In the cluster of Mandvi and Mundra, Bhujal Jankars help village panchayats carry out PGWM by designing
rules and protocols for groundwater protection, facilitating processes for crop water budgeting before
agriculture season, updating datasets for displaying ground water monitoring data and crop water budgeting
data on display board to take appropriate measures to protect groundwater resources, and so on. These Bhujal
Jankars are the youths trained from villages to become change agents, for developing and advocating
groundwater protocols; promoting Supply and Demand Side Management in the region and to ensure
participatory management of GW resources. Building cadre of youth from villages to understand principles of
Groundwater Management in general and in specific to agriculture production is an important step towards
sustainable Water Security plan. They are the backbone of designed pilots to be executed on ground. Total 8
Bhujal Jankars from CGPL PGWM cluster were trained during the project and engaged in different project
activities.
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During the rain, I visited the filter well, along with a few villagers.
The riverbed is very wide, and filter well is on one side. Runoff water
was flowing to sea with high speed from another side, while on filter
well side, runoff water had entered in filter well and recharged the
groundwater. We were surprized to see the amount of water
recharged underground. After a time, we monitored water quality in
panchayat’s old bore well located on nearby filter well. The quality
has improved from saline to potable limit. We are now supplying that
water to village. The filter well has revived the defunct bore well. I
am very thankful to CGPL (Tata power) and their partners for the
excellent work, which has addressed the water issue in the village.

- Osman bhai Langa, Nana Bhadiya 

I have an acre of farmland and tube well with 220 feet of water level. After
getting trained and oriented, I tried SWI (Systematic Wheat
Intensification) in my plot sized 19.70-meter x 2.25-meter for wheat
production. I got 9-kg production from the SWI plot against 5-kg
production from conventional plot. It has increased my savings in input
cost through reduced irrigation, fertilizers, and seed requirement. I have
learnt now that only 200-gram seed, compared to 750 gm to 800 gm seeds
which I was using earlier, is required. Overall, due to these techniques of
SWI, plants are also growing healthier, it has reduced the additional cost
of pesticides too. Due to higher production, the quality of seed size is
larger and hence I got better price and market value. I sincerely thank
CGPL and their partner ACT for changing the farm practices of the
region which is beneficial for all the fellow farmers in my locality.

- Patel Devajibhai, Farmer, Gundiyali
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Integrated Livelihoods Development &
Improvement in Overall Quality of Life of

Fishing Communities



Fishing is a traditional means of livelihood in Kutch – twenty-five percent of Gujarat’s coastline lies in Kutch
district. Despite this, Kutch accounts for only around ten percent of the total fish production in Gujarat, with
fishing communities facing several developmental gaps. Here, outdated fishing techniques, unpredictable
availability of fish due to low climate resilience, and lack of alternate livelihood sources lead to unstable
income. Additionally, the region lacks basic amenities such as affordable healthcare, sanitation, safe drinking
water, electricity, proper roads etc. Consistent, high-quality education is also a big challenge, especially for
children in the transient fishing communities.

The program went beyond providing the fisherfolk alternative employment for the rest of the year, to also help
develop community ownership and independence. Activities to benefit the fisherfolk were based on systematic
intervention plans, which included value-chain analysis through expert agencies, provision of revolving funds
for the fisherfolk at the start of the fishing season through the VDAC, exposure visits, regular meetings,
drinking water and sanitation facilities, school-level interventions for children, distribution of boat lights,
fishing nets, equipment support for marketing dry fish with proper quality check and branding. Further, local
institutions, designed to help with community development, were set up. These included women Self Help
Groups (SHGs) and Village Development and Advisory Council (VDAC), through which the fisherfolk are
offered various trainings on new techniques and technologies. Infrastructure in the villages was improved to
provide easier access to local markets, and marketing sheds were created to enable collective marketing.
Fishermen Information Centres (FICs) were strengthened to act as the single window delivery system for the
community, where the fisherfolk can not only avail trainings, but also access all available and relevant social
security schemes and entitlements offered by the government. The focus of the program is to converge with
the government and the other stakeholders for collaborative efforts to bring holistic development
opportunities to the fishermen community.

While cultural programs, celebrations of special days, and organisation of various events for the fishermen
communities are also a key component of this program, no mass gatherings were organised this year due to the
ongoing pandemic.
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Enabling sustainable livelihoods by building capacity of fisherfolk and providing them with the necessary
resources to adopt technology-driven, efficient, and climate-friendly fishing practices

Improving overall quality of life of transient and settled fishing communities via access to government
schemes, improved healthcare, sanitation, education, rural infrastructure, information dissemination for
social security, and strengthening community-based institutions for program sustainability, with an
emphasis on collaboration and convergence with the government

Enabling fishing communities to participate in and drive sustainable growth
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At this centre, the fisherfolk can avail business related information and participate in training and capacity
building programs. Over time, the centre has been developed as a single-window delivery system and is also
used as a space for meetings and interactions with the government officials. Additionally, the FIC provides
information about government schemes related to the fishery industry and helps fisherfolk avail these
schemes. Information about boat registrations, fishing licenses, boat measurement regulations, fish sale etc.,
can also be obtained at the centre. The FIC is a one-stop solution for fisherfolk, helping them save a
considerable amount of money and time.

LIVELIHOOD IMPROVEMENT
Fisheries Information Centre (FIC) 

342
fisherfolk benefitted

46



Training and Capacity Building

A two-day workshop was organised at the CIFT Centre at Veraval for the
fisherfolk, in which a variety of fish food preparations such as wafers, pickles,
chips, cutlets etc., that increase the shelf-life of fish and can be sold at local
outlets, were demonstrated. Additionally, fisherfolk were trained on packing
methods and materials, and marketing of dried fish. Women SHG members
received training support for business planning and financial management. 

They also received training on sifting, sanitation and drying of fish, and were
provided special packaging material to improve sales. Packets of dried fish
prepared by them received very good response in the local market. These samples
were also sent across state, including to Patan, Mehsana and Ahmedabad, where
they were very well-received, fetching prices above local market price.
Connecting women to wholesale traders across the state has substantially
increased their profit margins. Capacity building ensued for the women around
savings and credit activities, with an emphasis on the importance of saving.

18
women benefitted

profit margins
increased by 3%
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COVID Awareness
Awareness programs were organised to minimise the effects of the pandemic, in alignent with the
Government of India guidelines, including regular hand washing, wearing a face mask, adhering to social
distancing, and eating nutritious foods to boost immunity. Rapid blood tests, temperature checks, and
distribution of washable face masks were also done. Cloth masks along with ration kits were provided to the
community members during the lockdown period, which helped the community immensely as their mobility
was restricted during this time and the fish sales were also not very conducive.

Health Camps
Regular free-of-cost health check-up camps were organised for the transient fisherfolk community in
collaboration with the local primary healthcare centre. Here, the community members availed check-ups,
children received several vaccinations and Polio drops, and pregnant women were advised about the nutritious
diet to follow. The understanding with the local Primary Health Centre has now helped the community to
check their health status on periodic basis.

Eye Check-Up Camps
Locally known as Netra Raksha Abhiyan, these camps were held periodically by a team of specialist doctors.

HEALTH, SANITATION, &
EDUCATION SERVICES
Access to Healthcare Services

One Ration Kit: 25 kg wheat flour, 4 kg
bajra flour, 10 kg rice, 4 kg pulses, 2 kg

sugar, packets of spices, 1 kg jaggery, 1 kg
salt (through external support)

120 First-aid kits
distributed

Access to quality
medical facilities for

112 households

710 fisherfolk directly
benefitted
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Water along the coast is highly saline and unfit for
consumption. To address this challenge, 15000 litres of potable
tanker water is supplied daily to the community, to meet
drinking and other domestic needs. This water is also used to
wash and boil fish-catch. Despite several challenges, the tanker
water supply continued through the COVID-induced
lockdown. Regular maintenance and cleaning of the tank and
quality checks on water are done - TDS is regularly monitored
and tracked. Easy access to water saves the fisherfolk a
substantial amount of time and physical effort – previously
spent on making several daily trips back and forth to fetch
water across long distances.

PROVISION OF DRINKING WATER

710 people across 112
households benefitted
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A life-cycle assessment study to compile all activities carried out by CGPL since the inception of Sagarbandhu
project was also conducted through an expert. The resulting compendium highlights all the interventions and
the financial expenditure, till date.

DIAGNOSTICS STUDY
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Sagarshala - a special school, is established at the Tragadi Bunder to ensure
uninterrupted access to education in a joyful and conducive environment for the
children from transient fishermen community, when their families migrate to the
Bunder for 8-9 months every year during the fishing season. This school has been
running in coordination and partnership with the Samagra Shiksha program by
the Department of Education, Government of Gujarat, for several years now. Two
teachers are also deployed in the school for minimizing the education loss. These
schools are run with a unique tent arrangement with a movable boundary wall,
constructed to protect the school from environmental effects, and to offset the
high maintenance costs of the tents in which classes are held.
Before the onset of the pandemic, Republic Day was celebrated in the school and
the children were given educational material and reusable water bottles. Due to
COVID-19 and associated restrictions, regular classes could not be held over the
past year. Sagarshala teachers visited children at their homes to provide
specialised classes under a specifically designed ‘Learn at Home’ program.
Creative craft and educational kits were distributed to the children to keep them
engaged at home. Further discussion with BRC, Mandvi are underway to develop
a long-term plan in association with Government machinery.

ACCESS TO EDUCATION VIA SAGARSHALA

120 students
benefitted

120 Educational Kits
(Pahlelu Kadam)

distributed



Consistently increasing fish catch
over the past three years even though
the fish catch is sinusoidal in nature

across the Kutch Coast

10.8% increase in average real income

710 fisherfolk* from 112
households across 3 fishing
villages have an improved

quality of life
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*290 men, 280 women, 140 children



Hajrabai Husen Sodha, a 61-years old woman from Tragadi, belongs to a traditional fishing family. She lost her
husband to an illness 3 years back, and since then the financial situation of her family has been very poor,
making it difficult to even manage the regular expenses at home. Before participating in a survey conducted by
CGPL under the project to test the awareness of the available government schemes, Hajrabai and her family
had no information about the widow pension scheme (Vidhwa Sahay Yojana), run by the Social Welfare
Department. During the survey, she was informed about the scheme, and her application was filed with the
required documents to the local Talati. Soon, she will start getting Rs. 1250/- per month from the government,
which will help us manage her household a little better.
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A 55-years old, Chabba Ishak Abhlaa migrates to Tragadi Bandar from Vandi for 8 months every year, along
with his family of 6, to earn a livelihood through fishing. Like any other citizen of this country, Covid-19
impacted Abhlaa bhai too this year, when he found himself and his family stuck at Bandar during the
pandemic-induced lockdown. In addition to the lack of occupation, Abhlaa bhai also struggled with the lack of
knowledge about this deadly disease and was worried and restless for his and his family’s safety.

Meanwhile, a Covid-19 Awareness Program was organized under the Sagarbandhu project, where the fisherfolk
were informed about the necessary guidelines and protocols suggested by the government to prevent the
transmission of the Corona virus. Other than giving information, the program had three main activities
program – rapid blood tests, body temperature check and distribution of washable face masks. Abhlaa bhai got
himself and his family tested in this program and was relieved of his worries.
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Every year, Faridabai Yakub Gadh and her family migrate to Tragadi Bunder from Sangad for fishing. She
happened to be in Tragadi when a survey for eligibility for various government schemes was conducted by the
Sagarbandhu project team, and it was found that Faridabai did not have a bank account, despite being eligible
for it. During the awareness camp, she was assisted in getting a bank account opened under Jan Dhan Yojana,
at the local CSC Center at Tragadi Bunder. She also got an ATM card on the spot, along with her account
papers. With the bank account now, she will also be able to avail of other schemes, if eligible.
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Under the Sagarbandhu project, we have access to information on government
facilities at home and the necessary documentation process. This feature is very
useful for temporary fishermen like us. As usual we had to visit Mundra
government departments to open a bank account, apply for PAN card. But we are
very thankful to CGPL for bringing this facility to our home as part of our
solution to our problems. During the camp for these government schemes and
other banking facilities, I have been given a free bank account under Pradhan
Mantri Jandhan Yojana. And I have got the necessary passbook and ATM card at
my door step. I would like to thank CGPL for the facility I got under the
Sagarbandhu project.                                                       - Gadh Imrail, Tragadi Bunder

Under the Sagarbandhu project, regular health check-up camps are organized
for the family members of our fishermen. where our family members are
diagnosed for common ailments like cold, cough or fever. There is no primary
medical center at our port of Tragadi. We are very thankful to CGPL for
providing the facility of health check-up camps. Young children in our home
were also given a dose of polio drop this time during Mamata Day celebrations.
Usually for such facilities we had to travel a lot and visit the phc center in other
villages. But under the Sagarbandhu project, we now have free access to this
health check-up camp at home.

- Hajraben Sodha, Tragadi Bunder

I am working as a teacher in the STP class run by the government under the 'Sarva
Shikshan Abhiyan' in Sagarshala, residing at Tragadi Bunder. Under the
Sagarbandhu project run with the financial support of CGPL, very good support
and encouragement is given to the students of Sagarshala. Arrangements have been
made for necessary infrastructure and making urinals for the students. CGPL has
distributed notebooks, water bottles and educational kits for students' educational
support. The support and encouragement received under the Sagarbandhu project
has increased the regularity and educational activities of the students. Positive
efforts are also being made under this project to increase the participation of
parents in educational activities. Awareness and encouragement is provided
through various days of festivities with Sagarshala students. As a teacher, I am very
grateful for the help and encouragement we have received.

- Fakirmamad Mandhra, Sagarshala Teacher, Tragadi Bunder
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Preservation of Traditional Kutchi Crafts &
Sustainable Income Generation For Artisans



Kutch is famous all over the world for its rich and age-old handicrafts tradition, which continues to be an
important component of Kutchi culture even today. But over the years, this rich craft has been slowly
disappearing, as the younger generations lose interest in it and move towards working in industries. The
younger generation can be often heard lamenting the limited earning potential as well as lack of initiatives for
marketing, capacity building, enhancing quality and design. The program Anokha Dhaaga aims to preserve
this traditional craft by making it a viable income source for new and existing artisans through comprehensive
capacity building and market linkages, and to develop a self-reliant, sustainable, and economically prosperous
artisan community.
Before initiating the long-term comprehensive program, CGPL conducted a study on ‘Handicraft Promotion
in Mundra through Value Chain Development, in association with MART, a leading knowledge-based
consulting firm. The study focused on understanding the handicrafts value chain, existing ecosystem and
power dynamics, mapping the institutions involved in handicraft sector in Kutch and Gujarat, analysing the
market and supply-side complexities, assessing design & skill development needs, infrastructural and
production requirements, training needs, potential markets for the handicraft products, devising a revenue
model which would include the production cycle, cost/investment, net profit analysis, break even analysis,
devising appropriate production and marketing strategies, and the convergence opportunities.

While the Dhaaga program began several years ago, some concrete steps have been taken during the last fiscal
year to determine how to sustain the program, how to create more market segments, how to create an
institution of women artisans as an offshoot from the women SHG to make the intervention self-sustainable.
Through the year, master trainers were highly engaged with the program - they trained women artisans
techniques to embroider various motifs to continually improve product quality while simultaneously
continuing to upskill through specialised external trainers to design products for different markets. To extend
further support, two institutions of artisans (AOPs) have been established with all legal formalities including
opening bank accounts, membership drive to include more number of women in the AOPs, marketing
linkages, virtual trainings etc. These institutions are envisaged to be supported by the program partners till it
reaches self-sustenance and can facilitate capacity building, market linkages and product sales for the affiliated
artisans. 

There are eight distinct embroidery styles native to the
area - each community has its own style, colours and
motifs that represent nature, geometry, or religion.

Rabari and Suf embroidery are two major embroidery
forms promoted through the project.
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Preservation and revival of rapidly disappearing Kutchi handicrafts

Developing a self-reliant, sustainable, and economically developed artisan
community by making handicrafts a viable source of livelihood generation
for women through capacity building, product development, design
development, facilitating access to credit and establishing market linkages

Establish convergence opportunities with various Government and non-
government agencies, to increase the market segment and customer base 

Establish a self-sustaining institution co-owned by its artisan members to
facilitate capacity building, market linkages, and product sales
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To empower the artisans, two artisan-led AOPs were established – Kalaraksha-Dhaaga Handicraft Unit, &
Dhaaga Handicraft Unit. A total of 22 artisans are on the board of these AOPs, which have more than a
hundred beneficiary artisan members so far. Both the AOPs have been registered, with their bank accounts
and PAN Cards generated as independent business entities. These AOPs have started taking orders from the
market and supplying as per demands, establishing the necessary market linkages. 10 of the member artisans
have also got their Handicraft Artisan ID cards, which enables easier access to credit and other financial
services and priority admission to the government exhibitions. Periodic enterprise assessments are scheduled
with the members, and regular meetings with the community members as well as partner organizations are set
up. Artisans have been receiving intensive training on design and product development, even during these
pandemic times.

ESTABLISHMENT OF THE ARTISAN-
LED DHAAGA ASSOCIATION OF
PERSONS (AOP)
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The program provided support to new and existing artisans in developing business plan for setting up
economically viable businesses through these AOPs. 5 trainings – 3 virtual and 2 physical – were organized for
skill upgradation, sample development, design and product development, cost and investment requirements
and marketing strategy. The artisan groups were also strengthened and institutionalised for self-sustenance,
which is often a work-in-progress. Women who were previously not working and hadn’t received any training
were also trained through partner and master trainers. After trainings, these women have started working on
embroidery, Rabari work, Suf work and Ahir work – the most widespread craft-forms in program geography.
Additionally, these women artisans are involved in making artistic masks too, which have been in increased
demand over the recent past.

CAPACITY BUILDING AND TRAINING
FOR ARTISANS
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During the reporting year, COVID-19 made it extremely challenging
for the artisans to sell their products. To combat this challenge,
trainings to make protecting masks was organized, making them the
key products manufactured and sold during the last year. The artisans
associated with Dhaaga AOP also produced 1,500 rakhis, fetching Rs.
200-250/- per artisan per day. A concurrent diagnostic study was also
conducted, covering 40 artisans, to map artisan needs and interests
and to identify market gaps, based on which new market linkages
were established. Other than masks and rakhis, the artisans made
bags, stoles, sarees, quilts, blouses, shawls, kurtas, mufflers, cushion-
covers, office bags, laptop bags and tablet-covers. Artisans from
Faradi and Vandh made a total 1815 product units earning them Rs.
1.67 lakhs. In association with Okhai, the artisans generated a business
of Rs. 2.65 lakhs. The products carry the Anokha Dhaaga tags, along
with an Anokha Dhaaga brochure, to increase the visibility and brand
value.

PRODUCT DEVELOPMENT SUPPORT

The highest earner in the
past year was Lachhuben
Rabari - she made 1 shawl,

1 muffler, 76 masks, 3
stoles, 5 sarees, 1 bag, 2

quilts, and 1 blouse piece,
and earned Rs. 30,350/- 
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Market linkages were created through several activities throughout the year to boost sales, and since the B2B
market was heavily impacted due to COVID-19, a quick pivot was made to focus on the B2C market. Online
exhibitions were conducted in collaboration with the Federation of Indian Export Organisations. A total of 15
national orders from brands such as Aamori, Okhai, Habba, Patrani, iTokri, Karigari, and Dastkar, and 5
international orders from Japan, USA, UK, Hongkong, and Australia were secured and fulfilled. Products were
displayed at the Kutch Craft Collective and Kala Raksha stores, and at the CGPL office and township. CGPL
promotes these products by purchasing them as souvenirs for its internal events and ceremonies, increasing the
overall sale of the products as well as their brand value. The products were also sold at events in Delhi and
Mumbai and the Dastkar online shop. Efforts are also being made to promote the brand and project Anokha
Dhaaga on social media, and through the database of existing and potential buyers, to grow and scale the
business. CGPL has also displayed the products in its Samriddhi-Dhaaga Exhibition Center.

MARKET LINKAGES
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103 artisans
benefitted

27% increase in customer
base and 10% average
increase in monthly

income

Increased awareness,
empowerment, and

improved social capital
for women

60% of the artisans will
be able to get work for
minimum 15-20 days a

month

Project learnings are
helping scale and
expand outreach

Replication of the
model by other

industries
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Tulsiben, a traditional Suf and Kharek embroidery artist, was born in Faradi, Kutch. Her family migrated from
Sindh in 1972, and her father used to cut diamonds in Surat. Today, he works as a truck driver, driving on the
Bhuj-Morbi route. Tulsi’s mother manages the house, and occasionally indulges in embroidery for home use.
Tulsiben is the third of four siblings, and has studied till 7th grade, the highest level in the village school.

After school, Tulsiben learned embroidery from the women in her family, and embroidered for wages for
several years, giving the earnings to family. Currently, she is associated with Dhaaga, through which she hopes
to contribute to increasing the scope and reach of embroidery. She has a simple and practical perspective to
design - "Good design looks good”. Tulsiben also loves drawing and painting. Her dream is to take embroidery
forward without leaving tradition behind.
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Lachhuben is a Kachhi Rabari Embroidery artist from Vandh village. Having no access to
schooling in those days, she learned embroidery as a child. “It is our subject”, she says proudly.
“All of us young girls used to embroider sitting together”, she recalls.

After her marriage into Meghpar village, she started doing agricultural labour. She also
embroidered mirrors on shawls for the weavers of Sarli, and travelled with Naran Vankar to
Kolkata and Udaipur for exhibitions. She began working with Dhaaga in the fall of 2019,
beginning with narrative appliqué work and now doing embroidery. She believes that good
work can bring people forward .

For Lachhuben, embroidery is an integral part of life. “We need it for our social relations,” she
says. And embroidery can be done in the comfort of the home. She likes the traditional work of
her own era, though she knows that today’s generations likes fashion. Lachhuben has many
dreams - to learn, to be able to travel, to become famous, and for her, Dhaaga is giving wings to
these dreams! 
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Champuben, a native resident of Ugedhi, Nakhtrana Taluka, used to live in Vithon with her sister’s family as
her husband worked as a truck driver and was often out, and there was no one else in the family. But five years
ago, she and her husband returned to their village Vandh. Since then, Champuben has been associated with
Dhaaga.

Champuben learned embroidery from her sister at an early age, and sharpened her skills with professional
work. Along with professional commitments, she reserves time for personal embroidery work too, especially
for her daughter as she feels she must always look presentable and “embroidery work is better than ribbons and
laces”.

Champuben has a particular proclivity for learning new things in her work. She enjoys observing and noting
patterns everywhere, and translating those into her work. “If we learn new work, embroidery as a whole will
flourish,” she says. 

66



By giving us elderly women work, Dhaaga has given us a new sense of
enthusiasm and purpose. I am deeply grateful that I am able to earn a living
even at this age.                                         

- Meeraben, SUF Artisan, Faradi

We thank Dhaaga wholeheartedly for the work we got during the COVID-
19 epidemic, and we are proud to say that as part of our work with Dhaaga,
we are making rakhis for our younger brothers          

- Magiben, Kutchi Handwork Artisan, Vandh

Earlier, I used to do the handicraft work only for my home, but 3 years
back, CGPL trained us on quality improvement module. After completing
the training, my sample was selected by Okhai, and I started working
through AOP. I’m associated with Dhaaga for the past 3 years and am very
happy. It is only because of Dhaaga that I have been able to graduate as an
A category artisan. This work in Dhaaga and the income is additional
income for me as I’m also involved in the farming activities. With Dhaaga,
I’m now a certified master trainer and looking forward to train other
women so that they may also pursue this income generating activity for
supplementary income                                        

- Shilpaben Ahir, Kutchi Handwork Artisan, Motakandagara
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Improving Learning Outcomes for Children
in Rural Schools



Primary education is a fundamental building block for the development of children and determines their
socio-economic mobility, and the e-Vidya program aims to create easy access to quality education for socio-
economically disadvantaged students.

Covid-19 has had an unprecedented impact on school education. The education sector globally, and in India,
has been adversely impacted. There was an abrupt shift from the traditional classrooms to digital platforms
and educational technologies, with teaching and assessments being online. It was clearly understood that
creative initiatives are required to meet the education needs of the school-going children.

In our program, students were moved to virtual learning through various creative techniques such as
developing a mobile application, using WhatsApp groups, online videos, live classes, and daily check-ins to
track progress as well as to provide tailored support. The program aims to make e-learning fun and easy for
students and takes advantage of the fact that effectively implemented online learning can be self-paced,
student-centric, catering to individual learning styles, and hence, be time efficient.
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Improving overall education quality to enable efficient learning, increase overall
development, and decrease school dropout rates in the region, especially during the
COVID-19 pandemic and the associated shift to virtual learning

Make significant, quantifiable improvements in the foundational knowledge in
mathematics, english and science, using a tailored approach for different capability
segments

Enabling overall student development through value-based education, art and craft, and
general knowledge

Encourage learning by doing through hands-on science experiments and models
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Due to the pandemic, education had to be moved online indefinitely. As a result, virtual classes were started
for all Gujarati medium students from Classes I to VIII. The students were provided with daily access to live
classes following the current GCERT-based Gujarati medium curriculum through an online mobile
application. The application consists of various tools such as e-books, images, & animations, to engage students
to easily learn from home. Learning modules were also created around value-based education and art & craft.
Additionally, some videos were created for Class IX and X students. A studio has been set up in Kutch by a
partner NGO in association with the Kutch DPEO to broadcast all video content for a wider reach.

VIRTUAL LIVE CLASSES

59,312 students reached. Over 1,20,000 learning content views
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This intervention provides remedial education to students from classes VI-VIII via online resources to
strengthen education and improve the learning capacity of students, especially in English and Mathematics,
along with basic knowledge of Science, Value Education, General Knowledge, Arts and Crafts and Innovative
Learning.
A baseline assessment was conducted to test the Mathematics and English levels of students in Class V.
WhatsApp groups were formed for each school in coordination with school Principals for daily delivery of e-
learning video content to students based on a detailed weekly timetable. To begin with, an introductory video
was sent to students to orient them to the virtual learning program and the various learning methods and
plans. Following this, daily video links for Mathematics, English and Science were sent to students as per the
timetable. Additionally, videos of weekly art and craft activities were sent to students to provide them hands-
on learning. Students were also asked to prepare scientific models and experiments weekly, based on
instructions and videos provided via WhatsApp. General Knowledge videos were also sent to students weekly
for overall development. 
To ensure that students were adjusting to the new way of learning and keeping up with studies, live classes
were held for Mathematics, English and Science twice a week. Hard copies of workbooks were provided to
students at the beginning of each learning phase, and e-copies of worksheets for each subject were sent daily.
Regular assessments were carried out to track learning goals. During the program implementation, along with
the digital classroom program, door-to-door visit was also undertaken to assess the learning progress. As this
media usage for learning was very new for the students, it was important to assess the acceptability of the
digital platform and the critical comments/inputs of the parents for course correction. 
Additionally, activity workbooks & notebooks were given to the students under the program. The project
team also arranged different types of competitions like Speech, Storytelling, Best attendance etc., to encourage
the students for maximizing the learning outcomes and the Awards were given to the students, which
motivated the students as well the parents.

E-VIDYA SMARTCAMPS

1900 children from
18 schools covered
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Over 60,000
students benefitted

Equity gap in education
bridged; quick transition to
virtual learning amidst the

pandemic

Increased student
attendance in virtual classes
and engagement in studies

Overall improved
Mathematics, English

and Science grades

Increased practical
knowledge, self-confidence,
and ability to participate in

virtual learning 
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In its short yet effective journey, the content and methodology of the E-Vidya E-Smartcamp Project have made
the students curious, with many students developing interest in studies due to this project. Ms. Suhana Sumara
from Village Bag , School name Bag - Maska Primary school, is one such student. She is highly active with 100%
participation. From having no interest in studying to now completing the worksheets, watching recommended
videos, doing art and craft assignments, making science project models, and giving goal-wise tests, Suhana’s is
one of the big success stories of this intervention.

Since the camp started, Suhana has not missed even a single live class. “Live classes of Chhaya madam (from the
partner NGO) are very interesting”, she quips, while regaling us with tales of her tryst with mathematics.
According to Mr. Sumara, her father, Suhana has been a slow learner and would never sit down to study on her
own. He is impressed with the process of online teaching, especially for transforming his daughter’s attitude
towards education and kindling her motivation to learn.
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In addition to imparting textbook knowledge, one of the major purposes of any education system is to arm the
students with the requisite life-skills, which are not in any syllabus but are picked up by discerning students
along the course of their academic journey. Avani is from Shekhai Bag village, Shekhai Bag Primary school, and
her story is that of this discernment, where in the course of her participation in the e-smartcamp, she learnt
and started valuing the importance of qualities like being on time, being disciplined and respecting the
teachers. Every day, she would complete her worksheets and send them to Rekhaben, her assigned supervisor,
without fail. To complete her projects and assignments, she challenged her creativity and pushed herself harder
consistently. So as to keep up with the schedule and to not miss anything, Avani also built her daily routine
around the smartcamp time-table. For her, live classes on every Thursday and Friday were the most looked
forward to features of the camp, one she would wait for excitedly all week. In case of internet issues or network
problems, she would ask her fellow students or neighbours to let her attend the classes with them, but hardly
ever would she miss the classes. Her dedication also reflects in her goal-wise test performance, and in her
School Principal’s positive feedback.
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COVID-19 has created challenges for many migrant families, and Hetal’s is one such family. Her family
occupation is rearing cattle, which requires them to stay close to the grazing areas – usually outside the village
and often close to the forest. She lives with her grandmother in Desalpur village of Kutch and is a student of
Desalpur Prathmik Shala. When the pandemic struck, Hetal’s parents were in Chhatisgarh in search of
livelihood. As the schools also closed due to the pandemic, Hetal also joined her parents in Chhatisgarh.

Through the E-Vidya’s concept of ‘callers’ who inform and guide the students about the E-Smartcamp
regularly, continuity of Hetal’s education was ensured. She managed to watch all the forwarded videos for
Math and English, complete the worksheets and participate in the live classes held twice a week. Hetal’s
parents were worried about her education, staying in a remote part of the country, but with the sustained
efforts of the program, Hetal was able to get a feel of physical classroom through online videos and live classes.
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Aftab remained highly motivated and completed his homework,
never missing any live class. I’m thankful to E-Vidya for providing
such an interesting on-line education programme during the
COVID-19 pandemic, which encouraged the children to remain
connected. The subjects selected were also important for the children
that can help in building their future.

- Iqubal Node, Aftab’s Father, Tragdi Prathmik Shala

Closure of schools due to pandemic has created a lot of hurdles for
the education of the students. There are several topics and subjects
that student find it difficult to understand on their own. Online
teaching has helped our daughter in understanding the difficult
topics of Maths and English. Daily videos, worksheets and live classes
gave the feeling and experience of school classrooms. Nihira tells us
that the live classes provided her the opportunity to get clarifications
on any queries or points that she did not understand.

- Geetaben Dhirajbhai Nathani, Nihira’s Mother, Maska Prathmik Shala

In the situation of COVID-19, when schools are closed, it was a big
challenge to get my son to study. During such a situation, the
initiative of the well-structured on-line classes came as a blessing for
us. The quality and content of videos, worksheets, and science
creative activities are such that they easily kept him engaged at least
for two hours a day. The regular tests motivated Nayan to study and
the G.K. videos were extremely useful for increasing his general
knowledge.
- Jagdishbhai Mohanlal Boda, Nayan’s Father, Shekhaibaag Prathmik Shala
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Access to Basic Healthcare



Enabling access to high quality basic healthcare facilities in coordination with Government machinery and
expert agencies is a key focus area for CGPL. Long distances to healthcare centres mean that people often must
spend an entire day traveling and not only lose wages for the day, but also incur high transport costs. As a
result, many people avoid availing medical treatment at the expense of their health. 
Aarogya enables communities to access quality healthcare at their doorstep, in close coordination with public
primary healthcare providers, focusing on bridging the gap to proper healthcare support. 
Local need-based health camps are the most effective mechanism of bringing quality healthcare to rural
communities, and camps to address various health issues are organised across the year. These camps address
existing issues through immediate treatment, and referral to the Bhojay Sarvodaya Trust Hospital, one of our
partner organisations, for free treatment of more serious cases. Awareness on preventive care to reduce illness
and improve overall health is also an area of focus.
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Strengthening the current health delivery system through access to high quality,
affordable, locally available healthcare for socio-economically disadvantaged
communities

Developing more synergies with Government and other health institutions
through the implementing partners, for extending the requisite healthcare system
to the community doorstep

Improving overall health and wellbeing of local communities
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A unique approach to the massive perennial
problem of cataract-related blindness and visual
disability, Netra Raksha Abhiyaan involves
comprehensive cooperative relief efforts on a
large scale. This initiative was launched five
years ago, and includes eye examination and
cataract operation camps, where patients who
require cataract surgeries are identified and are
referred to a free of cost mega health camp
conducted at a nearby reputed hospital.

NETRA RAKSHA ABHIYAAN

733 Scans, 64 Cataract
Surgeries in 19

Villages; Savings of
INR 5000/- per
cataract patient
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Special health camps for women are organised to bring awareness and free health check-ups, treatment, and
surgeries by experienced doctors. These camps provide a safe platform for women to voice their concerns and
to keep their health in check, since they are generally usually unaware of health risks and associated
implications. Additionally, due to high treatment costs, they are hesitant to undergo any diagnostic tests.
During these camps, beneficiary women receive not only check-ups and treatment, but also information about
healthy protocols and habits to be followed and formed. For example, on finding in one of these camps that
more than 70% of women were still not using proper menstrual hygiene practices, awareness campaigns to
educate women about the importance of these practices were carried out in the villages. In these camps, the
major diagnostic concerns among rural women and young girls include irregular periods, dysmenorrhea, UTI,
intermenstrual bleeding, menorrhagia, menopause related issues and hysterectomy.

MAHILA AROGYA ABHIYAAN

19 camps, 1490 women covered, 29
women referred for further treatment,
7 women received surgical treatment
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This initiative was launched in the reporting year to achieve the
ambitious objective of making the project cluster anaemia-free. The
initiative identifies anaemic women through testing and provides
free medicines to overcome their iron deficiency slowly and steadily.
The initiative also creates awareness about the issue, which is
generally ignored by women and leads to many associated health
risks.

HAEMOGLOBIN TESTING

1000+ women
tested, 32%

anaemic

The community faces a mosquito menace every year before and during
the monsoon and struggles to find a sustainable solution to the
problem. In the reporting year, fumigation machines were provided to
the gram panchayats, enabling the villages to be self-dependent in
dealing with this problem. During the distribution, selected panchayat
members were also oriented on the functioning of the machine.

5 Fumigation Machines, 5
Gram Panchayats, 6000

Villagers 

19
Villages
Covered
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Basic facilities were provided at the doorstep of the community members, in collaboration with the
government Primary Health Centers (PHCs).

COLLABORATION WITH PHCs

635 children vaccinated
in 6 Villages

Polio Programme
Administrative support for smooth and systematic organisation of immunisation
drives established by the Government of India to eliminate poliomyelitis (polio), under
which all children under the age of five years are vaccinated.

1 sub-centre supported

Infrastructure Support
Facilitation of basic amenities like beds, chairs, cupboards, etc. to a recently
established sub-centre accessed by all neighbouring villages. 

2 PHCs

Health Camps
During the COVID-19 lockdown, the fear of regular health issues ran high among the
community. With the support of the local PHCs, basic healthcare support was
provided at the doorstep, providing security and relief to the community during the
distressing time. CGPL team members along with Panchayat extensively oriented the
community on pandemic rules and mandated regulations by the government.
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In the reporting year, health and eye check-up
camps could not be organised in schools for
students, as schools were closed because of
COVID-19. However, when schools reopened
briefly and partially, health awareness sessions
were conducted, and first-aid kits were
distributed to all primary schools in the cluster.
During the distribution drive, the teachers
were also trained in the proper use of the kits.

DISTRIBUTION OF FIRST-AID KITS

42 Primary Schools, 86 Teachers, 8200 Students



Gynaecological and ENT surgeries were performed for patients who needed surgical intervention in the
project communities. All surgeries were conducted at no cost to the patient.

SURGERY SUPPORT

15 surgeries supported (7 Gynaecological Surgeries, 1 ENT
Surgery, 7 General Surgeries)

With active multi-stakeholder support, awareness campaigns regarding Menstrual
Hygiene Management were organised where informative videos were created and shared
over WhatsApp, and virtual trainings were organised for the community. During the
awareness training program, adolescents were given free sanitary napkins inculcate
regular usage behaviour.

MENSTRUAL HYGIENE AWARENESS

165 Girls
supported

Along with the regular support, awareness drives were organised around sanitisation
and preventive methods. Food support was provided to selected vulnerable families in
association with several multi-stakeholders. During the lockdown, health support to the
needy population was also provided by the BST Hospital. CGPL team also shared
various video resources made by Tata Trusts on COVID-19 with the community for
mass awareness.

COVID-19 AWARENESS

750 people
supported

85



Over 18137 beneficiaries
receive affordable and high-
quality healthcare at their

doorstep

More than INR
17,71,000 saved by
beneficiary patients
through the year
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I have availed the services of CGPL under Mahila Arogya Abhiyan. Here, our healthcare
check-up was done by the expert gynaecologist and medicines were given free of cost. This
has not only addressed the health need of mine but also of the needy women of my village.
These doctors came specially from Mumbai to provide their voluntary services for the
community with whom CGPL has partnered and arranged the camp in my village and
were very cooperative. The services were provided at our doorstep, which has not only
address health issues but also, we felt very free in communicating with the women doctor.
The doctors also advised many good inputs regarding women well-being and suggested for
periodic health check-up so that any complications can be addressed at the initial stage. I
am highly indebted to CGPL, and its partner organisation named Bhojay Sarvodaya Trust.
Now, I am also aware about the health need specially about the women folk and can also
brief and orient others on several health needs and its resolution.

- Nagashreeben Gadhavi, Mota Bhadiya

My heartful thanks to the CGPL team and its partner agency for conducting regular health
camps in the village targeting the adolescents. Different health camps have been conducted
for the girls residing in the Kasturba Gandhi Balika Vidyalaya. Even though these
adolescents were aware about their health issues and biological changes, they were not so
sincere. These training and camps not only addressed their health needs but also generated
awareness on many of the evolving health issues for adolescents like Menstrual hygiene.
Earlier, these check-ups were conducted outside, with additional cost-factor, but now all
these services are available for the adolescents at their doorsteps. The camps are very
periodic, and the presence of expert doctors has helped to address the health issues. We
also feel that these girls after their awareness may also work as change agent and will
motivate others to follow the routine for health care. Being a teacher, I can easily
understand that if the health will be good, the students can give more sincere time for
their education also. Certainly, nowadays, these changes are visible among these Hostel
girls. Their parents are also very appreciative about the periodic health care by CGPL. 

- Vipulbhai, School Teacher, Vandh

I am very thankful to CGPL for conducting HB test through its health services partner
Bhojay Sarvodaya Trust. These types of tests never have been conducted in the village. But
CGPL team thought of the well-being of women in the vicinity and arranged the camp.
The presence of expert health service professionals and the officials from Indian Red Cross
society has given multifaceted benefits to all the women. Earlier, we didn’t know the
consequence of this test and results. After the test, reports for individual women were
given and free of cost services and medicine were given. After seeing the services of the
team over the years, I can say that CGPL is always looking for the betterment of the
society and the programs are designed in such a way that they help even those who were
earlier untouched by the health services. We are now aware about our health issues and are
also creating awareness among the fellow villagers about HB test, which is beneficial for
control of anaemia among the women.                                      

- Jayshreeben Somaiya, Maska
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Enabling Access to Government Social Security
Schemes & Entitlements for Financial Inclusion of

Communities at the Bottom of the Economic Pyramid



Over the past decades, various social security schemes and entitlements have been made available by the
central and state governments, for those at the bottom of socio-economic pyramid. To help improve the
overall standard of living for different strata of the people in the project vicinity, Adhikaar enables enrolments
to avail benefits of these entitlements/ schemes, under the domain of Financial Inclusivity project.

Often, people are not even aware of these schemes and entitlement, and most often, they do not have the
requisite knowledge, access, means, or even the necessary identification documents to avail the benefits.
Adhikaar bridges this gap by creating awareness and ensuring enrolments among communities, through village-
level information and enrolment camps.

The program reaches those who need the most support, and the beneficiaries include people across segments,
including children, youth, women, men, the elderly, the destitute, widows, and the differently abled. The
program also covers schemes specific to different livelihood groups, viz., Farmers, Fishermen, Artisans,
Widows, Patients, etc. Special drive was also conducted for coverage of Physically abled and old aged persons
for availing the benefits of the Government programs and schemes. Most importantly, Adhikaar was linked
with all other CGPL-CSR programs as a cross-cutting theme to maximise benefits of Government schemes for
the community. 
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Enabling communities at the bottom of the socio-economic pyramid to easily access
available social security schemes and entitlements for financial inclusion and economic
empowerment. 
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To increase the benefit coverage and for better accessibility, CGPL partnered with the Common Service
Centres (an initiative of Ministry of Electronics Department & IT, Government of India) this year. The CSC
Guidelines envisage a wide variety of content and services to be offered to the rural areas. For smooth
implementation of the program in association with the specific CSCs, a stepwise intervention plan has been
prepared, which includes:

Mass awareness on different schemes and entitlements,
Arrangement of different camps,
Regular meetings with the local self-government representatives,
Regular monitoring & evaluation,
Feedback from the beneficiaries, etc.

1.
2.
3.
4.
5.

To sensitise the community about the various schemes and entitlements, camps
were organized. Based on eligibility and interest, handholding support for
application process and follow-ups until successful enrolments was provided to
the beneficiaries.

In convergence with gram panchayats, block and district administration
officials, awareness campaigns were run in mission mode, where the CGPL team
reached out to the beneficiaries directly as well as via community-level partners.
The CSR team, along with the volunteers, campaigned door-to-door, meeting
and helping the beneficiaries submit their applications. The team also followed
up with the concerned authorities, ensuring successful enrolments and
disbursement of benefits.

The beneficiaries were enrolled into various government Schemes like Pradhan
Mantri Jan Arogya Yojana (PMJAY), Ayushman Bharat, Pradhan Mantri
Jandhan Yojana, Pradhan Mantri Suraksha Bima Yojana, Pradhan Mantri Jeevan
Jyoti Bima Yojana, Pradhan Mantri Ujjwal Yojana, Rainfall Assistance--
Agricultural Relief Package by the Government of Gujarat, Mukhyamantri
Mahila Utkarsh Yojana, Kunwar Bai’s Mamru, Vhali Dikri Yojana and Ganga
Swarup Yojana for widows by the Government of Gujarat. 

Village-level Camps & Awareness Campaign

4600 beneficiaries across
different villages
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Increased community awareness on government schemes and entitlements 

Increased proximity and engagement with the Local Self-Government 

Movement towards inclusive growth; enhanced last-mile delivery of available
government schemes and accrued benefits 

Minimised application processing time because of using technology platforms/
web-enabled e-governance services

Increased engagement from panchayats and communities for program
implementation

Convergence with the established institutions like CSCs

Handholding support to the community to get necessary identification & other
documents to avail benefits
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970 applications for agricultural damage/loss due to excess rainfall filed



77-year old Kanchanba Jadeja from Bidada village was in dire need of money under the government pension
scheme, but couldn’t reach the CSC, restricted by her physical disability. Since Jeevan Pramaan requires a valid
thumbprint to be generated and verified, her presence was necessary. However, she got assistance by our team
at her doorstep, who scanned her eye-iris and enabled her to access the pension money due to her.
Additionally, doorstep enrolments for the PMJAY were provided to many patients, getting their cards
approved urgently to enable quick surgeries and emergency treatments for them. 
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Gujarat CSR authority
team
IIT-CTARA (Centre for
Technology
Alternatives for Rural
Areas) Team, Mumbai
Sharing PGWM best
practices with the
Program
Implementation Unit
of the Atal Bhujal
Yojana
Students of Kutch
University, Gujarat
CII Gujarat-CSR panel

    Sharing CGPL-CSR best 
 practices with:

 

Demonstration and hands-on training on fire and safety measures for students of R.D
Shethiya B.Ed. college and to NCC Cadets of the 36th Battalion of the Gujarat Cadre

Atal Bhujal Yojana district implementation partners
Atal Bhujal Yojana Madhya Pradesh State Project
Management Unit
Government Officials from the District Project
Management Unit
Panchayat members
Students from Junagarh Agriculture University
Students from MRM College, Gujarat Vidyapith,
Gandhinagar, Gujarat

     Training and orientation on water management and
PGWM best practices for:

Training on interview
readiness for college students

in association with the Tata
Power Skill Development

Institute (TPSDI) through a
four-day online course

Orientation and induction
training program for Tata
Power Gradate Engineer

Trainees on CGPL-
Sustainability

Through the year, several training and briefing sessions were conducted to share benchmark CSR
practices at CGPL with various stakeholders. Special sessions were also conducted for students to train
them on CSR concepts and introduce them to best CSR practices at CGPL: 
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Volunteering has always been a part of the Tata ethos, with several group companies providing opportunities
for their most valuable assets - employees - to serve communities and create positive social impact. 

To encourage collaborative volunteering across group companies and leverage the combined power of over
700,000 employees across the globe, Tata Engage, a group-level volunteering platform, was introduced in 2014.  
The platform offers various types of volunteering engagements to employees which mainly include involving
employees in the various ongoing CSR programs at CGPL. 

Additionally, Tata Volunteering Week is organised biannually with several volunteering opportunities.
Employees are informed of these opportunities and encouraged to register on the Tata Engage Portal. This
week is an opportunity for employees from across the group to come together and work alongside each other
to collectively create positive social impact. In the year 2020-21, CGPL employees clocked 5275 volunteering
hours and participated in 20 community development activities around the themes of COVID-19 response,
financial inclusion, education, health and sanitation, livelihood and skill building, and tree plantation. The
participation of CGPL volunteers in these activities was recognised at a group level and featured in the
compendium/news bulletin of the Tata Sustainability Group.

The platform also offers volunteering opportunities that last over extended periods of time. Volunteers are
paired with non-profits and contribute personal time to use their skills and knowledge to solve a problem
identified by the non-profit they are paired with.  There is already a rich track record of skills across writing,
financial modelling, human resource management, marketing, MIS building and strategy formulation having
been applied through ProEngage projects. Several CGPL employees enrolled on the ProEngage Program and
successfully completed their projects with the assigned NGOs for which they received a certificate of
recognition from the Tata Sons Group Chairman. 
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In alignment with the volunteering ethos of the group, Tata Power also has its in-house volunteering portal,
ARPAN, which can be accessed by employees from across the company to view volunteering opportunities
they can participate in. CGPL encourages employees to participate in volunteering programs through periodic
updates on available volunteering opportunities and employees are able to share volunteering experiences and
feedback on the platform which is used towards program improvement. 

Volunteering greatly benefits the community while building a brand of trust for
the company within the community. It is also an enriching experience for the
volunteers - they are able to get an essence of the social fabric of the
communities they volunteer in and build rapport with these communities.
Employees also find a sense of purpose when they are able to extend their skills
and expertise beyond their regular scope of work towards social good. As
employees see the impact of their work, they are encouraged to keep
volunteering and become agents of positive social change. Over the year,
employees across seniority levels and departments came together to work
towards causes they were passionate about. 

As part of recognition of volunteer efforts, volunteers are
felicitated along with their families. Over time, partner NGOs
have also begun to participate wholeheartedly in volunteering
activities. 

5275 
hours 

volunteered
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CGPL is guided by Tata Power’s Vision, Mission and Values (SCALE- Safety, Care, Agility, Learning &
Ethics), along with its precept of ‘leadership with care’ based on a model of holistic sustainability which
promotes care for all stakeholders – employees, environment, community, customers, and shareholders.

CGPL has been conducting third party assessments of all programs through social audits since 2010-2011, with
the objectives of transparency, internal and external alignment, process improvement, and adopting an
innovative approach towards community development. 

Audits assess each project for effectiveness, efficacy, social investment, level of community satisfaction, and
engagement of all direct and indirect stakeholders of the CGPL- CSR program. 

The findings that emerge from the research process and audit guide future program design, implementation
and the community engagement process.

Audits are conducted by MGLI - Mahatma Gandhi Labour Institute, a Government of Gujarat accredited
expert agency. The results are consolidated into a composite index - the Community Satisfaction Index (CSI) -
consisting of community reactions to multi-sector CSR initiatives undertaken by CGPL, and measures inputs,
outputs, and impact using mathematical modelling. It is calculated for all CGPL programs based on the
framework of Connect-Improve-Transform.

Audit results have consistently demonstrated growth in the Community Satisfaction Index (CSI) showing the
positive social impact of each CSR program.
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Additionally, due to the positive
impact of our programs and the
social capital garnered by the
company, several stakeholders and
funding agencies extended
convergence support towards our
programs. Thus, a significant
amount was mobilised through
external sources including directly
from funding agencies via scheme
implementation, benefits to the
community, convergences, and
partnerships, etc.

Total Investment: INR 685.89 lakhs
Directly from CGPL CSR
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Throughout the year, CGPL and several CR team members won several awards and recognition from
government and non-government organisations and industry associations

FGI Award of Excellence by the Federation of Gujarat
Industries for the benchmark Sagarbandhu program with

implementation partner Swadeep. The Hon. Chief Minister of
Gujarat Shri Vijay Bhai Rupani delivered the virtual inaugural

address, and the award was given in presence Shri Yogesh Bhai
Patel, Hon. Minister of State, Narmada and Urban Housing,

Government of Gujarat

District
Administration
Certificate for

successful completion
of the government
mandated Sujalam

Sufalam Jal Sanchay
Mission in project

villages

Mr. Pradeep Ghosal was a representative
speaker of Federation of Kutch

Industries Association (FOKIA) to speak
about the role of Kutch based Industries

at TB Eradication Forum organised by
Government of Gujarat, USAID, CII &

other Corporates. The speech was also
played in the National TB eradication
Conclave organised by Ministry of

Health and Family Welfare,
Government of India in presence of

Hon’ble Health Minster (Government of
India) 

Mr. Pradeep Ghosal delivered a session on best
practices in alternate farming solution for small

farmers, SHG & Agri-preneurs (Hydroponics,
Aquaponics, Vertical farming) in India

Livelihood Collective Conclave organised by
NGO Box, viewed by pan-Indian audiences

Mr. Asif Khan D
Pathan  received the

Certificate of
Appreciation for

active role &
contribution

towards TBEM
Assessment

Mr. Pradeep Ghosal has been conferred with
“Game Changer Award – Tata Power in

synergy” for sustainability 2.0

CGPL employee Mr.
Rajesh Jagani received

the Volunteer
Champion Award,

Tata Power ARPAN
Awards, 2020
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45 ration kits provided to 
fishermen via government schemes

500 masks provided to 
fisherfolk community

19 beneficiaries supported to get 
 migration e-pass within Gujarat

Throughout the year, CGPL continued the quest to protect communities from the worst effects of the
COVID-19 pandemic. The following key activities were carried out as part of CGPL’s COVID-19 response: 

595 ration kits distributed in
partnership with various NGOs

Coordination with PHCs to distribute
cough-cold medicine in communities

5000 masks provided to 
Mundra Police personnel

608 marginal workers supported to
access Corona Sahay Yojana

410 beneficiaries supported to
access the PM Jan Dhan Yojana

13700+ masks provided to CGPL 
and WREL employees

90 beneficiaries supported to 
receive Ujjwal Yojana funding

3600 cattle provided with an 
uninterrupted supply of fodder

120 transient fishing families  provided
uninterrupted  drinking water supply

14000+ Kgs of Wheat and 600+ Kgs of 
Lemons sold through market access 

support provided to farmers

Creating of COVID Warrior 
Teams with the location staff

Mass community awareness through
Gujarati video content  made by Tata Trusts

Volunteering support for labour 
migration in local community
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Our goal for the coming year will be to continue to ensure that all our communities are protected from the
worst effects of the COVID-19 pandemic. To this end, we will double down on efforts to connect local
communities to government entitlements and schemes and increase overall convergence with government
programs through effective dialogue and community engagement.

We will focus on strengthening current partnerships and building new partnerships and convergences,
including with research and academic institutions. Equity sharing with other funding agencies will also be an
area of focus, to collaboratively implement benchmark community development programs. Partners will be
encouraged to increase participation across different platforms to showcase CGPL’s benchmark practices to
promote co-creation and mutual learning.

The PGWM Centre of Excellence will be further strengthened with the help of CGPL and external funder
support and equipped to provide an increased number of training sessions for different stakeholders.  Women
empowerment will continue to be a priority area and be systematically included as an integral element across
all programs.
 
Another area of focus will be to support community-based entrepreneurs who can successfully manage and
grow their enterprises. Support will include professional branding and marketing products produced under
the several income-augmentation programs. We will also continue to accelerate technological interventions
with sustainable implementation models and promote community-based agri start-ups. Employees will be
encouraged to increase participation in volunteering programs including ProEngage Volunteering. As always,
we will continue to strive toward program excellence and create benchmarks that are easy to scale and
replicate.
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