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Education is a process, Education is growth, education is not preparation for life, but life itself –
John Dewey
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Executive Summary
The Project Shiksha Sarthi partnership between Pratham and the Coast Gujarat Power Limited began
in June 2012 in the blocks of Mandvi and Mundra, district Kutch, in Gujarat. In the past three years
the focus has been on learning improvement, engaging mothers in the education of their children,
encouraging reading by providing books in the community and an exciting program for science,
helping children to do and understand the fundamentals of science concepts. Graded teaching
learning material has been provided to all schools both for learning improvement and separately for
mothers to carry out activities with children. Government partnerships also took place over the
course of the years 2012-13, 2013-14 and 2014-15.
In the first year Shiksha Sarthi was implemented in 157 villages of Mandvi and Mundra blocks. In the
years 2013-14 and 2014-15, the program strategy was revised, as focused and greater time needed
to be spent in schools in order to improve learning, get children to do basic reading, with a minimum
of being able to read a Standard II text and to be able to recognize numbers and conduct the basic
math operations – of addition, subtraction, multiplication and division. Additionally the Science
Program has been able to augment the interest and activities in the block, with a greater
involvement of the community. Senior officers of CGPL, have attended the Sky Watch Science camps
and encouraged children in the villages as well as those at the CGPL township to take active part and
enhance their learning.
Apart from activities by the Shiksha Sarthi team in the schools, CGPL facilitate a wide array of
activities, to engage communities and the government for an overall development of the
community. Shiksha Sarthi team members participated in the activities as a way to spread
awareness about education, on girls child education, conducting block level activities that indirectly
enabled a reach to many more children in the block.
As part of the coverage, for learning improvement, the team reached 50 schools and 4460 children.
176 learning camps were conducted in 45 schools working with around 2000 children, who needed
support for learning improvement in the foundations of Gujarati and Arithmetic. The science
program could reach 4528 children through Science Fairs, Club activities and Galileo Camps, 552
children prepared and presented models for Science Fairs, where 2480 students and members from
the community participated as well. 40 village volunteers and 18 teachers participated in the
Learning Camps conducted in schools. Over 122 community meetings were held during this period,
with the basic objective of creating awareness on regular attendance in school and for the parents to
be aware of how their children were learning. .
At the reflection and review meetings held with CGPL in March April 2015, on activities conducted by
Project Shiksha Sarthi and learning improvement achieved through the 176 camps, directions for the
coming year, for Phase IV of Project Shiksha Sarthi are in three main areas, Direct Interventions,
Teacher Training, Content Creation for teaching learning material that will be used for learning
improvement.
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Project Shiksha Sarthi – In the past three years, the team has been working in the areas of






Learning Improvement through learning camps in government primary schools
Community Engagement through mother involvement activity in the villages
Science Fair, Science Clubs and Community /School Sky Watching Camps
Participation in events – Observing Energy Conservation Day, Government School Enrolment
( Shala Pravesh Utsav) Sports Event
Working with the Government at the Block Level - Training for the newly inducted teachers –
CAMaL approach – teaching at the right level – (Mandvi Block); organizing mega science fairs
in multiple schools.

Learning: the ultimate game, where you never run out of levels
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Development Context and Rational
Education is one of the keystones of national development. Like many other developing
countries, 40% of India population is below the age of 18, and it is estimated that by 2015 55%
will be under the age of 201. Thus, providing the right type of education to India’s young
population, at the right time, is the key to strong human resource formation. Furthermore, in
the sphere of education, it is believed that primary education plays a pivotal role in laying a
strong foundation for a child’s intellectual, physical and social development. India recognizes the
necessity and importance of education and is one of 135 nations to make education a
‘fundamental right’ of every child. In 2010, Right to Education Act (RTE) was passed in the
country. The act states that education must be free and compulsory for all children between the
ages of 6 and 14 years in India. The RTE act is aligned with the Universal Declaration of Human
Rights2 and the International Covenant of Economic, Social and Cultural Rights3 in establishing
universal access to education as law.
With the RTE in action, school attendance is improving since more children than ever between
the ages of 6 and 14 years are attending school across the country. According to the Annual
Status of Education Report 2014 (ASER)4, over 96% of all children in the age group 6 to 14 years
are enrolled in school. India has already achieved the target for universal primary education set
under the Millennium Development Goal (MDG) 2 5. However, even with a rise in enrolment
rates, the education system of India is tainted with high dropout rates, and low learning levels.
There are growing concerns relating to student learning outcomes, teacher training, the quality
of the curriculum, assessment of learning achievements and the efficacy of school management.
Given the scarcity of quality schools, many children drop out before completing five years of
primary education; many of those who stay on learn little6.
A study by Reddy and Sinha (2010)7 stated that of the more than 27 million children in India,
who joined in Grade 1 in 1993, only 10 million of them reached Grade 10; only about 37% of
those who entered the school system in 1993 reached Grade 10 in 2003. With the
implementation of RTE, of course, there has been a gradual decline in the annual average
dropout rate from 9.1 in 2009-2010 to 6.9 in 2010-14, but there have been more children
dropout in 2010-11 as compared to 2009-2010 in 10 out of the 30 states where RTE has been
notified.
It is ten years since the Annual Status of Education Report (ASER) has been giving the country a
picture of learning levels of children in primary schools, which amount to a very basic reading of
Standard II text and arithmetic problems. The first report, and every subsequent report, shows
numbers of the following type; that in Fifth Grade, so after five years of formal school, we have
about half our children who are not yet able to read simple stories, simple texts, which you
could say that's Second Grade level.
1

Basumatari, Rupan (2012), School Dropouts across Indian States: An Econometric Study, International Research Journal of
Social Sciences, Vol 1(4), 28-35
2
Article 26 of the Universal Declaration of Human rights
3
Articles 13 and 14 of the International Covenant of Economic, Social and Cultural Rights
4
Facilitated by Pratham, the Annual Status of Education Report (ASER) is a massive nationwide household survey of
children's basic reading and arithmetic carried out for every rural district in India every year since 2005. To access ASER
reports from 2005 to 2012, see www.asercentre.org
5
Children in India 2012, Ministry of Statistics and Program Implementation, Government of India
6
http://www.unicef.org/india/education_3614.htm
7

Reddy Anugula N and Sinha Shantha, School Dropouts or Pushouts? Overcoming Barriers for the Right to Education,
NUEPA, 3 (2010)
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If we look at arithmetic, most of the textbooks are [linked to the] curriculum framework –
children are usually expected to be able to do operations with numbers up to 100, especially
addition and subtraction, by the time they finish Second Grade. Data shows that by Fifth Grade,
about half of the children are only getting up to Second Grade level - which means that half our
children are two, three or more years behind where they need to be.
Regional Specific Needs
The ASER 2014 data shows us district estimates for Kutch as follows
ASER 2014 District Performance Tables : Gujarat
Pvt
Out of
District
StdI-II learning levels
School
school
% children %
% children
% children (Std
(6-4) in
children
(Std I –II) who
I-II) who CAN
pvt
(6-14)
CAN READ
RECOGNISE
schools
out of
letters, words
numbers ( 1-9)
school
or more
or more
Kutch
6.3
4.8
58.7
56.1

Std III-V learning levels
% children (
Std III-V)who
CAN READ a
Std I level text
or more
64.4

% children(Std
III-V )who CAN
DO subtraction
or more
27.0

In Kutch, Tata Power, India’s largest integrated power utility has been continuously working for
positive upliftment of the lives in the communities. In continuation with this philosophy, CGPL has
consistently given priority for education of all children located in the vicinity of the project area and
even for a larger impact in the block/s and Kutch district.

Basic education links children whether of the cities or villages, to all that is best and lasting in
India - Mahatma Gandhi
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Approach and Methodology that has been adopted
The methodology of Combined Activities for Maximized Learning (CAMaL – meaning maximum or
wonder) has evolved out of Pratham’s practice of teaching reading, writing, and math with children
in the disadvantaged communities.
There are two parts of CAMaL. First is about managing classroom work and the second is planning
activities so that children not only enjoy what they do but also absorb certain lessons from these
activities and get ready to move to the next level of learning.

Goals and Objectives Setting of goals to be achieved by the end of the intervention has been important – for learning
improvement of all children covered in the learning camps – to bring them to read and do basic
math operations. It has also been equally important for each instructor to understand that these
goals have to be achieved continuous efforts these goals have to be achieved.
Pratham’s goals for children of Std 3-5 are:
Reading and writing
1. All children should be able to read out loud fluently at least a Std 2 level text.
2. Read a text and answer questions based on the text in writing or orally.
3. Speak on a given subject a few sentences without fear, embarrassment, or hesitation.
4. Write one’s thoughts based on given subject – about 5 lines.
Math
1. All children should know numbers up to 100,000
2. All children should know basic operations – starting with small numbers to large
numbers

Key Activities carried out under the Shiksha Sarthi Project 2014-15
176 Learning Camps were conducted in 44 schools for the learning improvement of children to
attain the basic competencies of reading and recognition of numbers with the basic operations in
arithmetic. The learning camp process followed the process of i) assessment of children through a
basic tool for reading and arithmetic – the assessment was conducted withal children of Standard III
to V in a particular school – this assessment enables the CRLS to identify children who need support
and ‘catching up’ with competencies of reading and arithmetic which they should have attained in
early grades. Ii) In a learning camp, focused activities are conducted with the targeted number of
students for a period of 30 days (12 + 6+6+6) over a period of two to three months. iii)Children are
divided into groups based on the assessment in the baseline, in groups of beginner level, word and
para level children.- activities are carried out based on the competencies of the child helping the
child move on to at least two next levels, for example the girls and boy children who are at word
level, are given a regular practice of reading words, making sure the children are familiar with
matras through the barakshari chart, and encourage them to read simple paragraphs – the reading
is done through graded reading cards. Daily practice of reading at least 8-10 paragraphs and inputs
for reading are given by the CRL/teacher /volunteer- the child starts with decoding of words in the
para, reading slowly, to a faster mental decoding of words, and thus reading text along with
understanding the meaning of the words. Talking about the text read is encouraged by the CRL,
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through asking questions about the text read – leading to a fluency in reading that includes
comprehension – so the child started with decoding of words, to reading words and simple
paragraphs and is lead towards reading text fluently.
A range of activities are carried out with each group which include mind map activities – helping a
child associate a number of words with a particular word denoting a festival or talking about
activities related to school. A combination of activities, carried out regularly with a clear focus on
what the child needs to achieve, is the key driving force of the learning camp activities. Similar kinds
of activities are held in arithmetic. The CRL/teacher keeps a track of the learning level improvements
at the end of each camp conducted. Children from the beginner level in both arithmetic and
language are given focused attention by the CRL. As the children move on to different levels, they
move on to different level groups – and teaching at the right level continues. At the end of the 30
day camp interaction, more than 70% children are reading text of Standard I and II – and this enables
them to be able read their own grade level text books – and follow the class level curriculum.
Activities are suggested to the school in between camps and after the camps to sustain the reading
levels. If after a two three months of the camp, there is a slippage in reading levels which may be
due to lack of practice, follow up camps are also conducted to ensure that the child has attained
fluency in reading.
Community Engagement – Each CRL spends over 30 days in each school – which includes camp
activities and meeting parents in the community – at least two or three home visits are done on
each day of the camp, helping the parents to know the learning levels of their children and
encouraging them to read / solve the worksheets that have been given to the children- thus bringing
an engagement of the family in the learning improvement. Parents are often not aware of the
learning levels of the child and the home visits engage them in asking questions and the CRL talks to
them about learning camp activities and to join the effort of tracking improvement of their children
in learning. 122 community meetings were held this year – talking about the activities being carried
out in school for learning improvement – this also includes engagement with mothers of children of
Standard I and II for doing simple activities of story telling, solving basic worksheets for helping
identify letters and numbers – parents are made familiar with the activities and worksheets – and
parents encourage a daily study time for the child, which could be either in the morning of after
meals in the evening, depending on the work routine of parents. This engagement at home and
daily practice at school have been identified as an important indicator in sustaining learning levels
that the children have achieved.
Science Program – The Science Program covered 20 schools through activities of both the Science
fair and Club activities in the school, through workshops. Topics covered during the year in the
workshop included the story of magnets, the human torso, the skeletal system – understanding
joints and bone structure – the entire process of doing the activities themselves familiarises the child
in using the right terminology including the function performed by the various systems in the body
or simple machines.
Science fairs follow the process of three day training with the children on a variety of models
explaining science concepts – the models are created by the children were presented for the
school/ community including village heads and parents through the nine fairs conducted in each
school leading to an involvement of 1347 children of the twenty schools. Over all 2480 children
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were reached through visits and participation in the science fairs – and these included children from
the neighbouring schools as well.
At each fair, a reading corner has been established where children have access to further reading on
the experiments and models they have understood during the fair or club activities.
A Mega Science Fair was conducted at Salaya village, with newer models reaching over 1300 children
– this event was carried out in February, honouring the famous Sir C V Raman, acknowledging his
contribution to Science in India.
Project Shiksha Sarthi reached out to a larger section of the block /villages in Mandvi through
various activities like the event on Energy Conservation, organizing Principals review meetings –
Chintan Shibir – on improved implementation of the state governments early grade program – called
Pragna. The block level government officers sought the participation of the Shiksha Sarthi team in
the induction training of new teachers organized at the block level – on aspects of teaching at the
right level and an orientation to the methodology of Combination of Activities at the Right Level the CAMaL framework of learning. The response has been positive and the project aims to reach out
to more teachers of the Mandvi &Mundra blocks during Phase IV of Shiksha Sarthi.
Sky watch activities were organized at the CGPL Township where officers and their families took
great interest in the sky watch activities and the activities under the Science Program including the
reading corner. Activities at the Tragdi Bunder for the make shift schools for children of the
fisherman including training for their teachers and demonstration of the learning camp activities.
Regular meeting and exchanges with the CGPL CSR team - this regular exchange has been a key
factor for encouraging Project Shiksha Sarthi team to share about the project activities, including
updates, talking about challenges, planning for bigger events and to motivate and broaden their
horizons to create a larger impact in the community.
Managing the classroom: Multi-grade and/or multi-level classrooms are a reality in most schools. In
a school, there may be anywhere between 30 and 60 students in grades 3-5 who are at different
levels of learning. The ASER assessment allows grouping these children based on (a) reading levels –
beginner, alphabet, word, short paragraph or sentences, and long text at about Std 2 level; (b)
number recognition levels – beginner, numbers 1-9, 11-99, and higher. Over an intervention of
about 30-40 days, all children move from lower to higher levels and the multi-level classroom is
transformed into a one or two level classroom for reading and math.
Since children are taught in groups, Pratham requests some village youth to help out in teaching
without compensation for short periods of time (8-10 days). One or two volunteers and an instructor
can manage 3 groups quite well. Additionally, as camps have been conducted in the schools, school
teachers also participate in the learning camp activities for children.

Educationists should build the capacities of the spirit of inquiry, creativity, entrepreneurial and
moral leadership among students and become their role model – Abdul Kalam
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A CAMaL classroom has three types of activities.
 Activities of involving the whole class – big group.
 Activities in same-level groups
 Individual activities.

Program Impact
1) Reach and Coverage
a) Learning Camps b) Science Program c) Community engagement
a)

Learning Camps

Expected Number of schools

45

Total number of schools/villages reached

44

Total Number of camps completed

176

Number of children reached (Standard III-V)

4460

Number of children selected (Standard III-V)

1974

Average children selected per school (Standard III-V)

44.9

Number of children reached (Standard I-II)

2349

Average children reached per school(Standard I-II)

53.4

Number of volunteers and teachers involved

58

Number of community Meetings

122

Summer Camps completed 15

433

b) Science Program
Science Workshop / Club
Science Fair
Mega Science Fair (Salaya)
C ) Community Engagement
18 Libraries

Mother Involvement Activity ( for Std I and II)

Activities
84
9
1

20
9
9

2,480
1,310

Activities

Schools
covered

Children
reached

18

1121

83

2840

Encouraging reading
/sustaining learning
levels
Demonstration of
activity and distribution
of teaching learning
material

Other Events
Mukhya Shikshak Chintan Shibir_Village Maska
Govt. Teacher's Training (Cluster level)
Govt. Teacher's Training (Mandvi-Mundra)
Night sky watch & Shiksha Sarthi Stall at CGPL colony/township
Energy Conservation Day (Support to CGPL in 9 schools)
Activity at Tragdi Bandar (Fisherman's area)

Children
reached
in the
fairs

Schools
covered

1
2
1
1
1
1

Total
children
impacted
795
552

90 Principals
100 Teachers
65
200
450
80

At today’s rates, 70% of children enrolled in Grade 2 will not go to Grade 11. Let us help our
children learn and improve the enrolment in higher education.
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2) Data analysis –176 Learning Camps (LC) in schools

Chart 1: Learning Improvement in Reading
100%
80%

1.72
11.65

6.35
18.40

27.05

20%

23.05

35.67

22.35
24.32

27.50

60%
40%

12.83

24.92

29.79

33.13
33.30
26.44

14.44

0%

28.86
27.49
7.54

23.03

20.19
3.57

14.53
1.84

Baseline LC 1 EndlineLC 2 EndlineLC 3 EndlineLC 4 Endline
Beginner

Letter

Word

Para

Story

Para – Being able to read Std I text Story – being able to read Std II text.

The baseline assessment shows 13% children who could read Standard 2 level text,
and the endline assessment (after 30 days intervention), there are 61% children who
can read Standard I text and more. Focus needed- practice for fluency in reading.
Chart 2: Learning Improvement in Competencies for Number Recognition
(Mathematics)

100%
80%

12.61
22.49

60%
40%
20%
0%

20.03
28.22

28.05

31.21
40.98

Baseline

10.78

52.71

32.08

41.89
23.00

39.78

34.62
5.24

26.47
2.55

26.41
19.86
1.02

LC 1 Endline LC 2 Endline LC 3 Endline LC 4 Endline

Beginner

0-9

10-99

100 - 999

In the beginning of the camp, 35% children could recognize numbers beyond two
digits. After completion of 30 days intervention, 79% children could recognize
numbers beyond two digits. The data does indicate for a focus on the 21% children
who need to recognize two digit numbers.
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Chart 3: Learning Improvement in Basic Operations Competency (Mathematics)

100.00
86.64

80.00

77.75
67.92

62.84

60.00

38.40

33.30
24.39

20.00

12.56
4.17

0.00

LC 1 Endline
Can Add

76.36
55.02

51.63
40.00

90.63

33.62

18.51

9.11
LC 2 Endline

Can Subtract

LC 3 Endline
Can Multiply

LC 4 Endline
Can Divide

Children who could solve subtraction sums doubled from 33% children
baseline to 76 % children after 30 days of learning camps. During the
baseline 12% children could solve multiplications sums, and by the end line
of the third camp, the number grew to
Same way, 13% children could do multiplication but after the completion of
30 days, 55% children could solve multiplication sums.

‘When children start to learn, they realize they are capable and can do better. And that is a
powerful motivation’ - Dr. Madhav Chavan
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3) Project Shiksha Sarathi Phase III - Deliverables and Achievements
Deliverable for Shiksha Sarthi Phase – III
Achievements
June, 14 to September, 14
























Contact to be established in all 50 villages – in school and with
panchayats. In each school where the Shiksha Sarathi will be
implemented, install a a sign board citing that the respective school is
being covered under Project “ Siksha Sarathi”
Updated Data base of each of the school would be provided by
Pratham
Categorization\mapping of the schools where the % of SC\ST
children’s is high and designing of customized activities for the school
if required
Each CRL would have completed at least 4 (First) ten day learning
camps
Each CRL would have conducted mother involvement activity in the
five village cluster, the recording of the proceeding of the meeting
would be also maintained by the CRL
Periodic meeting with Govt. official shall be started
Creation of Photo Album of all the activities, which can be showcased
to the visiting guest
Recruitment and training for Vigyan Mitra
Vigyan mitra conducts five fairs and club activity in eight schools and
linkages with Vigyan club as formed across the country by Pratham
Libraries will be running and new books will be given in 10 villages
Interaction and engagement with schools at Tragadi Bander –plan
activity for the earliest dates for maximum impact
Review of Camp data – tracking children’s’ learning level
Linkages with the ongoing Govt. scheme ( at least one if can be done)
Monthly sharing cum learning meeting with CGPL shall be started
Monthly report shall be submitted

October, 2014 to January 2015
Community participation – Villages meetings in the core 18 villages –
Pamphlets on Shiksha Sarthi project distributed in all 18 villages
Continued contact with Fishermen community for the learning of the
children. communities
CRLs continue and follow up on mother activities in their cluster
villages
Each CRL would have completed second round of learning camps in
five schools
Vigyan mitras have conducted eight fairs and continue with club
activity in schools. Camp Galileo fairs and sky watch started in 8 of the
core villages
Libraries set up in remaining 8 villages
February to March 2015

Community participation Villages meetings in the core 18 villages with
information dissemination regarding children learning levels and
volunteer participation (project progress)

Each CRL completes third learning camp in five schools

VIgyan mitras conduct seven fairs and continue with club activity in
schools. Galileo fair and sky watch is completed in all core villages

Follow up on library activity in the villages

Follow up of mother involvement activity

Final assessments – post test data analysis
 Start preparing annual narrative and financial report ( submitted by 30
April 2015)

During the whole year
















Reached to 4,463 children from standard III-V
through 176 learning camps conducted in 44
villages. Additionally 30 days direct
intervention was done with 1974 children from
Standard III-V.
Mother activities were carried out in 83
schools and 2840 children were covered under
the Mother Involvement Program.
58 volunteers supported to the learning camp
activities while 21 volunteers supported to
mother activities under Shiksha Sarthi Project.
84 Science Workshop were conducted in 20
schools. 795 children participated in Science
workshops.
9 Science Fairs were organized in 9 schools and
552 children were benefited from the fairs.
Library was set up in 18 villages and 1121
children took the benefit from the library
program.
One Mega Science Fair was organized in Salaya
village and 1310 children were covered from 9
schools under Mega science fair.
6 days summer camp was completed in 8
villages.
CAMaL activities were demonstrated in the
Mukhya Shishkak Chintan Shibir at Maska.
Total 90 Pragnya teachers were present there.
CAMaL activities were demonstrated in
Government teachers training. 165 teachers
were present there.
Night sky watch and shiksha sarthi stall was set
up at CGPL Colony. 200 people from colony
participated in the activity.
450 children participated on Energy
Conservation Day (Support to CGPL teams in 9
schools).
CAMaL activities were carried out in class of
special training program (STP) at Tragdi Bandar
with 80 children for 45 days.

Education is the most powerful weapon which you can use to change the world – Nelson Mandela
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Feedback from stake holders
"We are very thankful to Project Shiksha Sarthi Project, through
this project we are getting additional support – specially children,
teachers and the education sector is benefiting greatly by the
project activity” - Mamtaben Bhatt (BRCC-Mandvi -Kutch)

“Through Shiksha Sarthi Program - CGPL
is working very well in all social sectors,
in the villages of Mandvi block. They are
also doing a great job through Project
Shiksha Sarathi in the field of education”
– Narendrasinh Jadeja (President,
Mandvi teachers association)

Teachers were involved and satisfied during the session. Responses
given by the teachers -“All activities of Shiksha Sarthi can be very
interesting, effective and useful for children in classroom. We are
very happy to know about the program activities of Shiksh Sarthi.
We will surely try to attend science fair with the children from our
school” –Teachers, Zone level teacher’s training, Mandavi Mundra

Through Shiksha Sarthi’s acivities the
children who need support, are
improving in learning levels – please
continue these efforts and reach in more
schools – School Principal

“All activities of the Project Shiksha
Sarthi are simple, easy and work very
effectively despite the diversity. I
have seen that, children also very
happy and excited as the Shiksha
Sarathi teams visits schools.” -Kasam
Node, Principal, Salaya Group school

“Children face difficulties with Science
and Technology. But, when you make the
children work with their hands, carry out
practical activity, they begin to
understand – these are fundamentals
which are clarified. ” - Miraben Joshi,
CRCC, Mandvi
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Learnings of the Year 14-15


Continued contact, interaction with the government education officers has led to
effective implementation of the Learning Camps in schools. SSA- Mandvi block has invited
Project Shiksha Sarthi team for training or interaction with teachers.



Learning improvement cannot be done in isolation, only in the school. The renewed and
continued contact with the community, with special reference to the parents of Standard
I and II, has led to understanding the issues and led to greater support with the
community bastis. The process is to take the engagement to interest and ownership of
learning and growing.



The major learning as can be seen above has been the advocacy and regular contact with
government official during the third phase of Project Shiksha Sarthi which has led to
review and reflection. Considering so much time has been used for rapport building,
Pratham should continue working in this district.



The Learning Activities are simple yet effective, whenever the team has added something
new in the learning camp routine, the process excites children and brings in greater
energy.

Challenges faced


Mobilization and sustainability of volunteers is challenging in villages, especially in areas
where there are companies or industry in the vicinity.



Other NGOs/ institutions provide extra ‘paid’ para teachers in school for the year- and this
provision is often compared with Pratham’s intervention of learning camps in the school.
Adani Foundation and MAA Foundation have initiated a Project M-CAN in CGPL’s core
villages – for this too, it is difficult to mobilize and sustain youth as volunteers.



Sustaining the team is a challenge as many opportunities come by for the youth due to
industry and in other areas too.



A longer intervention is needed with school children in the project areas for learning
camps, as the home and school language are different.



Schools in the interior villages often have a lower enrolment in the school - Hence
different strategies need to be formulated for learning improvement in such villages, both
for outcomes and for an ownership at the village and school level.



Team members face transportation issues for reaching schools that are situated in the
interior part of the block. The public transport is not regular and taking autorickshaws are
not cost effective. – These schools are also different, as they are seasonal hostels and do
not follow the regular school timetable.



Science Activity 2 Vigyan Mitras covered 20 schools, by 2 Vigyan Mitras is a difficult
preposition. If not motivated enough or if supervision is not done- finding volunteers is
good due the livelihood issue, the women have to contribute in earning and find the big
and identified schools find it s very hard. Because of they do not giving enough time to the
each school.



School Teachers have liked the methodology, and use it well, during learning camps and,
also appreciate the Shiksha Sarthi team.. However, the observations are that it takes a
much longer association for the teachers to conduct activities regularly as part of the
regular classroom process.
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Way forward
From Read India to Learn India (Phase IV Shiksha Sarthi Program)
Villages covered in Phase III: There are about 83 schools covered under the Shiksha Sarthi program,
where we have conducted learning camps/follow up camps in 2013-14 & 2014-15. Our goal in these
villages for the coming year is to consolidate the work that has been done in the past; take the
children who are now reading to the next level of learning. The teams have helped them gain the

basics and the next phase is to take them beyond.
As an organization Pratham wishes to help children form groups and create a self sustaining
environment. The organization is now working on learning how to step back and facilitate and let
children take ownership of their own learning.
Our objective is to connect children to the changing world and to unlimited opportunities for
learning. We want to create a learning environment in which children can learn independently, with
their peers, in groups and by themselves with a spirit of inquiry. From teaching children, we are
moving to facilitating their learning.
With the support and involvement of CGPL, a content design workshop will be organized to create
graded and reading cards /text, both on narrative and informative text – which will be useful in
carrying out the activities planned for next year. Content for children understanding the language of
math – will also be part of the content design. There will also be efforts to get the TLM whetted by
Gujarat Council of Education Research. Thus the trainingThe material created out of this workshop
will be a great support for all schools in Kutch.
Teaching at the Right Level – All schools of one block will be covered for training of teachers and for
teachers to allocate one hour for math and gujarati – for improving learning levels of children in
Classes III to V The Government of Gujarat has completed one year of teaching at the right level
with Pratham in the academic year 14-15, in the districts of Sabarkantha and Gandhinagar, covering
blocks of Vijaynagar and Dehgam respectively to take evidence-based programmes, with impact
established through rigorous scientific evaluations1, and scale them across Gujarat to achieve
measurable improvement in student learning outcomes. The pilots will lead to a scale up in more
blocks of a scientifically proven education programme in India; study and documentation of the
process and outcomes will also inform national education policy.

1. J-PAL’s scientific impact evaluations have shown large proven gains from re organzing
children into groups to focus teaching at their ability level, especially to ensure students
performing below.
There is no end to education. It is not that you read a book, pass an examination, and finish with
education. The whole of life, from the moment you are born to the moment you die, is a process of
learning. - Jiddu Krishnamurti
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Scheduled Activities for Shiksha Sarthi Project 2014-15
Sr.
No.

Village Name

School
No.

Activities conducted in the school
School Name

Activity
with
STD 1-2

Learning
Camp

Library

Science
Workshop

1

Tunda

1

Tunda Primary School

√

√

√

√

2

Vandh (Mundra)

2

Vandh Primary School

√

√

√

√

3

Mota Kandagara Primary School

√

√

√

√

3

Mota Kandagara

4

Chavdatar Primary School

√

5

Mota Kandagara Vadi Primary School

√

6

Moti Khakhar Primary School

√

√

√

√

7

Moti Khakhar vadi School no. 1

√

8

Moti Khakhar vadi School no. 2

√
√

√

4

5

Moti Khakhar

Mota Bhadiya

9

Mota Bhadiya Primary School

10

Mota Bhadiya Primary School 1

√

11

Mota Bhadiya Primary School 2

√

12

Mota Bhadiya Primary School 3

√

Science
Fairs

√

√

√

6

Modhva

13

Modhva Primary School

√

√

√

√

7

Pipri

14

Pipri Primary School

√

√

√

√

√

15

Bag (Maska) Primary School

√

√

√

√

√

8

Bag

16

Bag Vadi Primary School

√

17

Hundrai Bag Primary School

√

18

Kumbharvada Primary School

√

√

19

Maska Group Primary School

√

√

20

Ramnagari Primary School

√

21

Piyava Maska Primary School

√

22

Maska Sumravas Primary School

√

23

Maska Octroy Primary School

√

9

Maska

√

√

√

√

√

10

Tragdi

24

Tragadi Primary School

√

√

√

√

√

11

Nana Bhadiya

25

Nana Bhadiya Primary School

√

√

√

√

√

26

Bidada Primary School

√

√

√

√

27

Bidada Mafatnagar Primary School

√

√

28

Kothavadi Primary School

√

29

Naranbag Primary School

√

30

Kailash nagar Primary School

√

31

Bhanatar Primary School

√

12

Bidada

32

Bhabhutiya vadi Primary School

√

13

Nani khakhar

33

Nani Khakhar Primary School

√

14
15
16

Bodavadi
Dhrabudi
Moravadi

34
35

Bodavadi Primary School
No school & community
Moravadi Primary School

√
√
√

36

Salaya Group Primary School 1

37
38

17

Salaya

18

Gundiyali

19

Shekhaibag

√

√

√

√

√

√

√

√

Salaya Primary School 2

√

√

Salaya Primary School 3

√

39

Gundiyali Group Primary School

√

40

Lalbag Primary School

√

41

Shekhaibag Primary School

√

√

√

√

√

√

√

√

√

√
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√

Activities conducted in the school
Sr.
No.

Village Name

School Name

Activity
with
STD 1-2

Learning
Camp

Library

√

√

42

Faradi Primary School

√

43

Faradi Vadi Primary School

√

Mota Asambiya

44

Mota Asambiya Primary School

√

√

Pundi

45

Pundi Primary School

√

√

Zakhaniya

46

Zakhaniya Primary School

√

√

47

Vada Primary School

√

√

48

Vada vadi Primary School

√

49

Chhahhi vadi Primary School

√

50

Nani Rayan Primary School

√

51

Nani Rayan vadi Primary School

√

52

Madanpura Primary School

√

√

53

Kojachora Pri. School

√

√

20

Faradi

21
22
23
24

School
No.

Vada

25

Nani Rayan

26

Madanpura

27

Kojachora

54

Pai vadi Primary School

√

28

Momaimora

55

Momaimora Primary School

√

√

29

Bheraiya

56

Bheraiya Primary School

√

√

30

Ludva

57

Ludva Primary School

√

√

31

Vandh (Mandvi)

58

Vandh Primary School

√

√

32

Nava jamthada

59

Nava Jamthada Primary School

√

33

Juna Jamthada

60

Juna Jamthada Primary School

√

61

Kathda Primary School

√

34

Kathda

62

Kathda vadi Primary School

√

35

Nana Layja

63

Nana Layja Primary School

√

36

Dhindh

64

Dhindh Primary School

√

65

Panchotiya Primary School

√

Science
Fairs

20

10

√
√
√

37

Panchatiya

66

Panchotiya Vadi Primary School

√

38

Bhada

67

Bhada Primary School

√

√

39

Darshadi

68

Darshadi Primary School

√

√

40

Rajpar

69

Rajpar Primary School

√

√

41

Dujapar

70

Dujapar Primary School

√

√

42

Dhokda

71

Dhokda Primary School

√

43

Hamla

72

Hamla Primary School

√

44

Sherdi

73

Sherdi Group Primary School

√

√

45

Manjal

74

Manjal Primary School

√

√

46

Gangapar

75

Gangapar Primary School

√

47

Sirva

76

Kishanpar Primary School

√

77

Shirva Group Primary School

√

√

48

Nagalpar

78

Nagalpar Pri. School

√

√

79

Nagalpar vadi Pri. School

√

80

Moti Rayan Primary School

√

49

Moti Rayan

81

Moti Rayan vadi School - 1

√

82

Moti Rayan vadi School - 2

√

50

Mota Layja

83

Mota Layja Primary School

√

√

83 Schools

83

44

50 Villages

Science
Workshop

√

18
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Other Coverage in 2014-15
1

Mukhya Shikshak Chintan Shibir_Maska

No. of
Activity
1

2

Govt. Teacher's Training (Cluster level)

2

100 Teachers

3

Govt. Teacher's Training (Mandvi-Mundra)

1

65

4

Night sky watch & Shiksha Sarthi stall at CGPL colony

1

200

5

Energy Conservation Day (supported to CGPL in 9 schools)

1

450

6

Activity at Tragdi Bandar (Fisherman's area)

1

80

No.

Activity Name

Coverage
90 Principals
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Case Studies
Transformation in Learning - A story about Sanjay Dantaniya
(Tragdi Primary School)
Under the Shiksha Sarthi phase III, Cluster Recourse Leader (CRL) Dhara Maheta, conducted
learning camps at Tragdi Primary School, during the first term of the academic year
According to the regular process, Dhara Maheta met the principal of the school Mr. Jignesh
Shukal and discussed about the learning camp process and goal set for the camp. She was
happy that she could start soon.
During the Learning Camp days,
Dhara met a student, Sanjay
Jivanbhai Dantaniya. Sanjay
comes from a poor family; his
father is a daily wage earner,
working as at the village farms.
Though Sanjay studies in Class
IV, he was not able to read, he
could barely manage the letters.
Sanjay was known to be a
naughty child and irregular in
class.
During the first camp, Dhara, the CRL observed Sanjay’s behavior and tried to make friends
and create an interest, by making him take part in many fun activities. In just a few days,
Sanjay was regular in attending school and began to participate in the activities during the
learning camp.
After completion of the second camp, Sanjay found the school to be a happy place- he is
regular in his attendance and keeps himself occupied in some activity. From a beginner
level child, Sanjay now reads words in Gujarati.
Mr. Jignesh Shukal, the school principal is visibly happy, and says, “In case of Sanjay
Dantaniya the improvement in learning can be seen, but I have greater appreciation for the
positive change in Sanjay’s behavior“, Sanjay’s father Mr. Jivanbhai says, “We are very
happy, as our son is going to school regularly and is learning well.”
There are many Sanjays and seeing them smile, take steps forward and be involved in
learning is satisfaction for the CRL and the team members.
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Reading is to the mind what exercise is for the body
Bhumi Rajgor at the Shiksha Sarthi Library – Village: Maska (Mandvi, Kutch)
Project Shiksha Sarthi has been running libraries since 2012, in Mandvi and Mundra of Kutch district
in Gujarat. At Maska village volunteer, Krishnaben has been putting in good efforts for engaging
children and encouraging them to read. At the library in Maska village, Krishnaben had a young
reader Bhumi Hasmukhbhai Rajgor. Bhumi comes from the same village, and her father Mr.
Hasmukh Rajgor works at a store selling fabric and readymade clothes.
Bhumi is only 9 years old and studies Std Iva at the Maska Primary school, and, Bhumi has
tremendous interest in reading. The Volunteer (Krishnaben) and CRL encouraged Bhumi and made
sure she had access and introduced her to different kinds of books from the library. Bhumi comes
regularly to Shiklsha Sarthi library and has been reading a book every single day.
By now, Bhumi has read most of the books in the library. Along with reading she also has an interest
in helping other children to read. When the volunteer and CRL met Bhumi’s mother, she shared how
Bhumi was motivating her younger brother to read as well.
Mr. Hasmukhbhai Rajgor – Bhumi’s father says, “My daughter Bhumi is the clever one, but it is sad,
that my son is not interested in his study. But in the last few months, I have seen Bhumi
encouraging her younger brother to sit with her
every day and she reads him a story.” He also
says, “As parents, we are very happy, when we
see both brother and sister, sitting together and
reading or doing anything about learning.”
Bhumi’s class teacher was also surprised and
shared that though Bhumi participated in
activities, she was shy and did not talk in front of
students or teachers. Bhumi’s teacher observes
that “In the last two months, she is more
confident, takes part in the school assembly, and
also talks about the books she has read at the
library.” “Bhumi’s active participation in reading
will make her a sharp student, and will help her
do well in education and life too.”

Children are the same – in the villages, in the cities - they need encouragement, they
need someone to talk to – and lots of books as friends

Tell me and I forget. Teach me and I remember. Involve me and I learn - Benjamin Franklin
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Project activities photos

Learning Camps

Students engrossed in creating a Mind Map

Me-Me: Students wanting to participate
in a Group discussion

Students learning Ascending and Descending order

Engaging with Mothers

Mother doing a reading task with her child

Mothers attending a session
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Science Program

Science Mega Fair -Salaya

Students present science models at the
Mega Fair

Science Fairs and Workshops in schools

Science Fairs
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Science Program

Science Club Activities in progress

Bal Vigyan Mitras In Action

Bal Vigyan Mitra receiving a certificate
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Teacher Training

Cluster-Level Teacher Training

Zone Level Teacher Training

Principal’s Chintan Shibir

Discussion on Pragna - the initiative by SSA for primary education – Implementation issues
and introduction to Shikhsha Sarthi Activities
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Others

Energy Conservation Day

Shiksha Sarthi activity at CGPL Township

Book stall - Shiksha Sarthi activity at CGPL Township

Student Assessment at the Tragadi Bandar School

Students outside the Tragadi Bandar School

By Education I mean an all round drawing out the best in the child and man, body, mind and
spirit – Mahatma Gandhi
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Annexure 1 - Theory of Change
Pratham envisions higher learning levels for all students through improved quality of teaching
methods in schools at a national level by innovating new teaching-learning methods and
conducting large scale demonstrations that directly enhance the learning outcomes of targeted
children, while simultaneously advocating for change in government practice and policy to reach
out to an even larger proportion of students in India. Pratham believes that the necessary large
scale impact in India’s education system cannot be achieved without the cooperation and
initiation of the government. Pratham has not only been successful in bringing about positive
change in the learning outcomes of targeted children but has succeeded in contributing to a
major change towards outcome orientation policy at the national level and expects to continue
to strengthen this approach with demonstrated success in states. Pratham hopes to build upon
these innovative teaching methods, directly reach a great number of children and continue
campaigning for institutional change across the nation.
Evidence from India (e.g ASER, PISA, studies done by Education Initiatives, research studies by
ASER Centre) suggests that a majority of children are well below their grade level. In fact, in
many states, this deficit leads to children being several grade levels lower than their current
grade. If one has to lay out the challenges in the broad context of teaching and learning in India,
it would fall into the following categories:





Need to build school readiness skills in pre-school years
Develop basic foundations of learning in early grades (Grades 1 and 2)
Accelerate and sustain basic learning for children already in Grades 3, 4 and 5 who are as yet
not even at Grade 2 level
Build capabilities of children who are in Grades 3, 4 and 5, and are beyond the Grade 2 level
but not yet at grade-appropriate level.
Building on learnings from past years’ experiences, we see that working on scale is critical to
bringing about change in India8. At the same time the impact on children’s learning has to be
significant, substantial and sustainable. For this, continued in-depth work over time is
needed with target populations and geographies.9 Mobilization, methods and materials for
teaching-learning, mechanisms of measurement have to be simple and cost effective but
impactful if participation of a wide cross section of people has to be harnessed. The balance
between scale, depth and impact is needed if others are to be convinced about the
effectiveness of the approach. Constant innovation and experimentation is also needed to
develop, strengthen, support and fuel large scale programs.

8

We learned this in the first phase of Read India, where at peak time we had a presence via village volunteers in half of all
villages in India. Read India’s reach was massive but impact (except in state partnership situations) was not high.
9
We learned this in the second phase of Read India, where we worked in clusters of 100 villages for a period of 3 years
(Block excellence program). Here impact was higher but reach was only to about 25,000 to 30,000 villages. It is during this
phase that we developed the learning camp model where gains are high but repeat camps are needed in the same village
to ensure substantial change and also saw the effectiveness of teaching by level rather than by grade.

The beautiful thing about learning is that no one take it away from you !
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Annexure 2 - Shiksha Sarthi in Print Media
Science Fair organised under Shiksha Sarthi Project in Mandvi and Mundra blocks schools.
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TATA Power, Shiksha Sarthi Project organised event to
Honoring Teacher of Mundra block on Teacher’s Day.

Head Teachers of 90 Govt. Schools of Mandvi block attending
‘Chintan Shibir’ – Organised by Block Resource Centre, Mandvi
and Shiksha Sarthi Project.
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Annexure 3 - Pamphlet distributed in each school/ village
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Shikhsa Sarthi Project

Pratham Education Foundation
Office Address : 1 Hari Krushna Bunglows, Paldi Bhatta Road, Paldi, Ahmedabad 380 007
www.pratham.org
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