Ultra Mega Powe
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Rising cost of imported coal and set rates have skewed the

Prakash Chawla
S0 what if you did por agres
in the past® Try and do e
agnim! Agree  dmong  your-
sefves dnd eome hack io'us
witha galation,”

That was thi brood mess-
age the Central Electricity
Regulatory Comimissian
hnnded oat o Tain Power and
other parties 1o the il dis-
pute in regnrd o the elecrric-
| ErTIET, from ' thie
ultra-migm  power projects
(UMPPs) or othir ange en-
pachy imported  coal-based
plants in Gujarat,

Bt sccording to those wha
Hovie heen tracking the'entire
UMPP sagu and the kind of
mess that the projects have
gt themsehves imto, it i kind
of back o square one sita-

ton with none emergitg o
witter. Then, whoamong the
arties o the dispute have
st Weell, jury beour =6ll, but
ek goniry wanting to oo big
an iz energy and the consum-
ers — bisth the hasisehold and
the industry — have clearly
Fost ot

LOMG-TERM [NTEREST

While Gujarat s -self-suffi-
cient in i energy n.'qui:rl:-
Henrs, the long=term
consemer  interest will be
protected s way out & found
o bring baek on the padl the
troubled Tatn UMPPE, along
wirh tiuat of the Adants which
i# Eaciog a similar predics-
ment. Similar is the cose with
the. projects  being  imple-
mented by Anil Amboni-led

Adani Power's thermal plant at Mundra. — Reten

The power regulator must take the
initiative again and come out with
concrete solutions even if electricity is
a State subject, keeping in mind the
long-term interest of the consumer.

Relimnce ADAG, The UMPPs
were touted as Central pros
fects that would enable the
country tide over its energy
shortages, Butthings have not

qiilte worked mll?ﬁatwar of
the 18 UMPPs that were to b
lpunched, only  four ot
awnrded — three o the Anil
Ambani-led Rolfance ADAG
in Madhya Pradesh, Fhork-
land and Andhrs Pradesh,

and ong ko Tatn Power. 0
these, only that of Tata Pow-
T, with 3 gene cating capacity
af 4,000 MW, has gor fully
cominizdioned 4t Mundra on
thié Gujarntcoast Itis fived by
conl imported from Indoae-
&in, Sasan of Reliance got just
abwut parcly searted.

Aut the project that was fo
be the showpiece of the mega
infrastructure sector is hleed -

ing with hall ‘af the Cquity;
largely ovned by Tatn Fowr,
peiting wiped oul. The lead-
ers to thee shous R 20,000-
erore project da have the rea-
300 10 Wiy, et ig E0es the
Einghaher wiy,

The dispute largely resalys
ed dround. the wiff rate gt
which the elecerbclty o be
porerated by the UMEPPL
mare s from the imparied
ponb-Based  coasal projeds
Hlsw these of the Adnnis, Tata
Power and stalled Eeishas
patnaim 0 Andhre Pradedh,
were to be sobd w the dign-
butlon companies and bt
mately supplied to Enedustry
atid howseholds at a pre-de
termined rate. Thit '|I|'I."|I.E-¢'l
termined rote was fied io the
power parchase ngreement
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calculations of power producers

(PPAY on the hasis of cormin
aasumpstions o the likely fuel
pice, especially that of onal
o I ireesia,
But - things went rervibly
wrong nod the coal prices

went through the moofin the /|

last: fiw years skewing all cal-
ciilnbions by the UMPP, with
thie result thae the promoters
witnted m Peyision i eleetric-
Ity prices

Thee reaction was on the ex

eoted lings, with the distr-
st companies (discoms)
asking the promeobers to fulhl
the utli[.'.'.uiuu.- BEEC T
thi PEAs, o makier hos bad-
by thioy were bleeding

Their anpament was tho
the consumer or the discoms
could not be made to pay for
the irexpected] and unprece-
dented rise incoal prices. The
worst hit wis Tata Powerthae
hos commigsioned the entire
4,000 KW, while the other
prometer, which has com
pleted the prosects, 18 going
slow Gl the @rff i ges
respdvid.

Bt whao b o get the issue
resolved? The regulator, of
colrse. The CERC, in’ this
Cnse,

Abter pns\h\rup;-.'. delibora
ticins, the regulntar has coma
up with adidrder that the Ta.
tns and the Adanis, which
lervvut absomit 4, D0 AW prodisct
ench om tlee Gujarat coast, de-
serve some relief The how
will be decided  asimeng the
parties

The moot gquestion (s Will
the parties reach s consen-
aus? While the Tatas, reports
""!l'." incirtng losses of RS
L& erooe anmally;  face
fundy pressure, the jiml-ln-:
hove poditical ressons fo op-
posis tie tarti hike demrand.

The cegilator shoull ke
the indsEative agnin omnd arder
o concree eodutbon even §f
electrieiny B o Seate-subject
and the CERLC may kave lmi-
tatidinis,

The long-term Interest of
the congumer Tas'to be kept
in mitiik. As far as 'Tatn Power
and the other promotery are
cofcesied, the L.l.lll.ll\.l.l.l view
shnodd e “all n_ﬁhl there s a
case forhelpang them betause
Beyond a paint they will even
stap bleeding and sind; it let
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thie peliel not becodne an op-
parpeniny™ With eodl prices
dipping in the inmernational
marker, meybe the eiative pro-
jeet can reviewed afresh and
the guanim of hair- cut be
diseribuned soas to reduce the
it f the hakr split

LESS0HS FOR FUTURE PROJECT

I the end, ir i the povern-
ments, the regulators and the
teibunnds feoutts that have tn
declde the commerein] dis-
putes  which should ot
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Thtal

thware the country’s  pro-
gress, wspecinlly on a erscial
issue fike power,

Itrisalsn 4 lesson For prafect
Erﬂmmn thar they should
oep enough elbow roam in
the agreements that they sign
with the public utilitis

Asking tee consumer to pay
more, however logical that
might be, will be o difficul:
i!LuhIﬂl'l especialiy politicals
v
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