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Tata Power has always been a technology forward discom that has
played a pivotal role in shaping the power industry in India. The
company's success can be attributed to its prompt adoption of
cutting edge technology. From being the first in adopting RFID
Technology in smart metering to providing customers with its
revolutionary first of its kind Spot Billing facility there are various
tech specs that make Tata Power a Technocrat. Recently, Tata Power
also rolLed out its Mobile App that has made its customers life easy
and convenient. Ashok Sethi, C00 & Executive Director, Tata Power i
a B.Tech graduate from IIT, Kharagpur. He was Chief-Corporate
Operations Management and Executive Director of Maithon Power Ltd,
a subsidiary of Tata Power. He has experience in power sector, ranging
from Thermal & Hydro Generation, Transmission & Distribution,
Commtrcial & Regulatory as well as Advocacy. In conversation with
Dominic Rebello, he talks about Tata Power’s robust adoption of
technology and the impact it has had in propelling Tata Power to
becoming India’s best performing Power Discom.
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What are the difficulties in
making eJIectrlclty tariff of
Mumbal uniform?

We have to see this issue with
respect to up to what level we
want to make it uniform. If it
is to be made uniform for only
0 to 100, then the consump-
tion levels are significantly
less. So, there won't be any dif-
ficulty. We feel that the cate-
gory between 0-100 should be
uniformly treated across the
region. Also, since the cost
structures of each utility are
different for category above
100, it could become difficult
to make uniform across those
categories.

Is there any further
progress in solar power
generation?

Yes, we do have solar panels
at our hl‘ydro power sites. As
far as solar power is con-
cerned, you must have heard
we have done acquisitions re-
cently. The most recent ac-
quisition is the Welspun
Renewables assets which is
990 MW. We had 57 MW solar
power earlier.

The govt is promoting LEDs
for power conservation. Is
Tata Power also supporting
this cause?

Yes, we are promoting LEDs
for power conservation. All
the power utilities are doing it
for that matter. The govern-
ment’s is bringing LEDs and
giving it at a very lower rate

Can you please provide an
update on Mumbal Power
scenario?

In 2014, we got our license
and it is established that
there are going to be four util-
ities, which are supplying
power in Mumbai. Mumbai is
a city where consumers will
have enough choices avail-
able. The new MYT (Multi
Year Tariff) will be an-

nounced in a month or two
and based on that we will
know what is the difference

~ between tariffs of all utilities.

What are the latest
technologies adopted by
Tata Power?

Mumbai is a very congested
city. There are lots of restau-
rants, buildings, which make
laying network here a chal-
lenge. Through all our tech-
nological improvements, we
have tried to overcome these
challenges. We try to reduce
the size of substation, utilize
spaces at the basement by
making transformers of ester
oil, which is more fire resist-
ant and is safer. Then we also
developed feeder pillars un-
derground, and then HDVC,
which means pole-mounted
also can be done. So, all these
improvements have been
done with respect to the chal-
lenges that exist.

The second thing which
has been done is that we are
constantly improving in the
field of digitalization so that
we can provide customer
service at the doorstep. This
has been our endeavor to im-
prove year on year, and we
will keep on continuing to do
that. Two significant things in
this is, one, we have now got
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our customer app which will
provide consumers with end-
to-end interaction. Two, we
are also trying to explore
ways to serve our consumers
more without paperwork.

What are Tata Power’s
plans of network

expansion in Mumbai and
the kind of investment and
the areas in which the
company would focus in
future?

Tata Power has put in about
1200 crore in 'the last few
years in developing a back-
bone network in the north
area that was specified by
the commission. However,

our experience has been.

that network and develop-
ment should be based on
the load demand. Or a better
way to put it is consumers’
demand. So, wherever there
is a demand of consumer,
we should develop a net-
work so that we can supply
to them as it is more eco-
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nomic and efficient.
Utility should be free
- to decide this, rather
. than mandated that
. you lay network at
this area or that, as
it has to be de-
. cided based on
the consumer de-
mand and the
ground realities.
Only then will it
be economic and
efficient the way it
is. That's the way
we will like to go. And
as of today, there is
going to be a hearing on
21st for Tata Power about
this and we will put these
points across in front of the
commission for their con-
sideration.

How has Tata Power
increased its operational
efficiency and
performance?

You have to constantly
counter the increasing prices
to control the tariffs, and that
means one has to utilize the
advancements in technology,
advancements in the world of

digitalization, and also the
advancements in what you
call enterprise resource man-
agement modules. So, as a
company, we always keep
these three things in view so
as to be the best adopter of
these things. Tata Power in
the past has been known as
the best technology adopter.
The Company is also a serv-
ice mechanism adopter and
whatever comes. This means
that you have to always keep
pace to increase your effi-
ciencies.

Can you enumerate a few
consumer friendly
initiatives that Tata Power
has initiated?

I think the customer applica-
tion mobile app, which pro-
vides you end to end
interaction with Tata Power
with respect to complaints,
seeing your bill, seeing your
consumption, and how to save
electricity, .etc. The second
thing that we have started pi-
loting already is spot billing to
reach the consumers. We have
reduced space requirements
in the societies to put our in-
stallations so that is again a
consumer friendly initiative.
As part of our consumer safety
initiatives, we train electri-
cians, develop technologies
which are fire resistant, etc. So,
1 think, if you see, we are con-
stantly working on it.




