BLENDING CSR WITH

Top Companies for Sustainability and CSR, a stud
taking a long-term view of responsible business and the total CSR spend

its profits in an eracfclimate and sustainable development chal-
lenges. Responsible growthand anadherence tothe tenets of sus-
tainability, therefore, iscritical for the good of communities, national economies
and the world. CSR alone is not good enough.

India's “Top companiesfor Sustainabilityand CSR', in its third year, attempts
to examine companies, 217 of them, through the CSR microcosm and also on
largerissuesof sustainability. Thestudy— apartnershipbetween TIM Udaipur,
Futurescape and The Economic Times — authored by Utkarsh Majumdar,
Namrata Rana and Neeti Sanan, isan unbiased, quantitative and analytical

RESPONSIBLE GROWTH

y of 217 companies, reveals that only a third of these firms are
is less than the government mandate

Tata Firms Top Rankings

our Tata companies have made it fo the top
10 of the Futurescape rankings. The Tata
Groupwas alsoranked first ina recent sts-
tainahility leadership survey conducted
across Asin for sdvancing the susteinabie
development agenda. The UN system'ssetof
17 suistainable development goals (SDGs) s
now being woven into the development frameworks of
coumntries, and alsocorporations. Why dothe Tatas often
make it tosuch lists and rankings?

The reasons aremany, Whilethe § 103 billlon grouphas
an enviable record in philanthropy, enabled througha
nnigte sharcholding pattern — Tata trusts hold 66% of
Tata Sons — mmny of 4 companies nre now emerging as
susiminsbility innovators. Apparently, group oompanies
haven't rested on ks philanthropic or CSR laurels.

the work they have done so fur ineducation, healtheare
or livelihoods and veniuring into newer greas.

Tatn Steel's intervention in healihcare — the Maternal
and Now-born Survival Initlative (MANSE— a public
private partnership has altered the health indicators of
some of the most backwards regions In Jharkhand, for
instaneo. According to the last collnted figures; Infant
Mortality Rate(IME)droppedfrom 62 to40and Maternal
Mortality Rate (MM} from 513 o376 in project areas

M ANSTs setivities are deliversd through the Tata Steel
Rural Development Society (TSRIS).

I nddlition 1o the TSRDS, there are three other arms en-
gaped In CSR; the Tata Steel Family Inftiative Foundation
{TSFIF), Tata Steel Tribal Cultural Soclety (TSTCS) &nd
TataStee! Skill Development Society (TSSDS spanninga va-
ety ofsectors and activities inchud ing theesoter ie—tribal

examination of this blend. ! Although somse group companies have had their fair  gamesaod languiges. TheTSTCS has revived severallong
s the “ share of controversies, they are pushing the envelope in rmhﬁx%:&t: ih‘&lipﬂi"l_ii .-srudl ?ﬁﬁh ﬂ?ﬁ.sm' ME:J(;

The Top Companies Highlights from Top 10 s the developmental space. Its companies are ploneering  Chor, Chur, Ramdel and Gulla Char, and has organ
ark mmrtn Reanik Tata Stesl Mahindra & : new-genre sustainability initistives in circulnrity, life- sportingeventsbetweenvik
CXTE] a1y s the Bock. _ Mahindirs, the tog- i eycle approaches, new mobility and materials, bisdiver- ThE grﬂup is Lagres o thint the tribal pops-
| T KM Motindra & Mahindrs Comparei 10 raoked! I.n ] sity conservation, and even affirmative action. . lation can showcase Lheir
E the 014 o um' & i Asnproup, it hasalsobegun tweakingandevangelising  @IMErgINE @5 @  sporting heritage and get
Tata Power company [EB]  Tata Poweer Company mﬁﬁ mwtumlz st { 2 natural capital protocol, an. area where few companies £ i the chance to play together.
E UttraTech Cement  [EIll Tata Steed Jumped o | w-‘c:;ld:tnrululrmd.ﬂa! ur:l!li.‘jphﬂ!. insi.rnple:ermfﬁand susta Inahlhty Mns.u-el‘sm-:h:huﬂﬁxmus

Mahindra & Mahindra Lorsen & Toutwo Hlaces asdefinad by the newly- minted Notural Capital Coalition, 2 touch LEm VIR,

Tata Molors E Tata Chemicals Tt m‘ I {z an economibc metaphor for the limited stock of natural :hamPlun A mould-breaking ini-
Tt Chamical s B l'llﬂl':":: mm (non-renewable resourcesand the limited capacity of eco- as it tl"IES tn tiative in CSR anywhare in
i b i positinn i the ton 10, { gystims togenerate benefits for haman well-being. Vishiing the country has been Tata
nc GAIL {india) : { environmental externalities is infegraltothe consolidate Chomical's little-known
Shree Cements BPLL mlhmmw n_ﬁhlulmmm { The group, therefore, is emerging u.:lﬁisininnhlijty $aics ' n};‘u;rrﬁﬁmmmukmﬁu mw;

BRCL fnf championeven as it endeavours tocon mie, TEsiruc- the ke (rhime
Larsen & Toubs E .H.i::fﬂ Life Sciences g e e I ture and renew traditional CSR to mectemerging needs restructure typus) Conservation and
2 the oo 10kst.  follaws from 2014. ; — skilling, employability — and also sddress new chal- - QN renNew the Mithapur Coral Reef

= ; leniges. Structures and process are undergolng an over- s Recovery projects along

SI.ISTMLIT'E mm : haul within the group. Look at the manner in which the tfad |t|ﬂ'ﬂa| Gu.'um coist Botharedee,
L i 1415 1 Group'sCSR approaches are changing. _ c tightly-bound collaborative
| It wais fult that symerples and theexpertise lying within S‘R endeavours with several
individual companies in the sustainability and CSR NGOs and the Gujarat gov-

KEY FINDINGS Toppers in Business Responsibility Focus

[

spaces were not being drawn upon for better dissemina-
thon, spread and Impact, across the Group. The old Tata
Councilior Community Initiat hres (TCCI was banished
and the Tata Sustainability Group(TSG) came into being
o function asa crucible for sustainability and CSR.
TheT5G walsotheexecuting arm fora new generation of
initiativesthat poby the name of Group CSR Programmes
{GCPs) which are implemented by another new entity

ernment. Marine conservathon is the new frontier in na-
tire corservit bon and bio-diversity, Few corporates have
ventured Infothis eompes arena which requires consider
able patience, resources and skills in forging and sustain

frg partnerships. The Whale- shark project is the only
conservation effort in India to penerate baseline data on
the endangered spiclis, bulld swareness amongst the
fisher-folk and the citizenry of coastal towns and also

created in 2014, the Tata Community Inltiat bees Trust  conduct sclentifle studies through phtltl}!ﬂl‘.’ﬂﬂﬁ[.‘ﬂt]ﬂﬂ.
{TCIT). Thefirst programme under this arrangement  geneticanalysis and satell ite tagging.

1 Only the Top 33% flrms batieve | taking ~ Secion/Inaustry Avg se Yoo performer s TataStrive, a skills project with afocusemplovability,  Anothergroupcompany, Tata Power hasalsodone con-
& long-Term vaew on responshle business Ererigy 531 BPCL - imtrepreneurshipand community enterprises. siderable work on plant diversity In ths Western Ghats.
T Governante for BUsingss respanaiility Materiais 5537 Tata Steed The first national Strive centre was set up in Aligarh  ltsMahseer (afishspecies)conservat o initiativelsthe

SEES improvement. The dverage Telecommunication Services 538 Idea Celhdlar SRS )'uuth_rl.\}air-{"mdltlnﬂin‘}:and refrigeration op- -second largest inthe country after “Save the Tiger-
OVErnAnCE SCOME & the highest of th e T erators, eleciricinnsand solar PV installers. Thiswasin Tatis Motors, which has been through s turbulent time
fouir factors. This year more than 54% i ogy 501 Infosys July 2015, Sines then three nther centres — in Hydernbad, - in recent years, has done pioneering work on 1ife cycle
companies have scored more than haif Heatheare 487 Jubilant Life Sciences Mumbai and Pune— have been set upwithseveralfocus  analysis{LCA) -a methodology that is designed to kelp
e Marks on EveTRance +5 47% st yeur, Other Industriats 485  Cumming Indis areas — BPO, dobt recovery agents, F&H, retall, auto businesses measu re and quantify the end-to-end envl-
Disclosures = LRilsties £75  Talz Power Company repaire — with participation from companies like Tata” ronmental and economic impacts of & product, process,
3 AT Are PO i sustainability s Motors, Voltas and others. Tata companies cansetaside  orservice. Jaguar Land Rover hes madesignificant ad-
FEROCUNg IS JOMImae SODSNENY Aaacs 442  Coca-Colaindia aportion af the?% CSRspend for GCPs. Thisisnotall.  vances in replacingsteel with recycled aluminlum. The
& sustainahility is @t the heart of hi Capital Goods 429  Larsen & Toubro "The group’svolunteering programme — Tata Engage—  energy expended in recyclinga kilogram of aluminium
performing companies. (see ity). Corsumer Discretionany 376 Mahindra & Mahindra phugs intotheeffort. Parinershipsund collsborationform  cans ssve-i apprux:imatelg?&l‘i, UE‘ l.h:-_lemrgy cu:uhlin'_;lnf
£ Total spend firmms dor which vermfed 340 M0 the bedrock GCPs, Don BoscoTech, askillsecosystemol  in producing a Kilogram of virgina minitim, an §
mme n-.d;:: 15 Hmﬁmz Elml it 0T ¥ES Rark acertain vintage, isanactive partner. These initiatives  Nguredossn’tevenreflect theot herenvironmental effects
crone with an sverape wend of 73335 = - are not {he usual: they have been erafted by examining  ofban gite mining and primary aluminium production.
CTOeE pEr company. This transdated into Other Financials 30.7  MAM Finandial Services the challenges in the ecosystem ; lack of lifeskills, sttrl-  Asfor affirmative action, Tata ls the only major indus.

B e easer  Education & Health Draw Maximum Funds

the povernment mandate of 2% and more. Armied! forres veteransrWar widows 0 B % of companles

thon, trairerquality and nssessment. Finally, aplacetment
mechanism is being developed.
While groupefforts are on, compan fes are building on

trial groupio have engaped with dalitentreprenours in
ameaningful way — ldentifving, supporting and finally
birying from them.
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INFOSYS MAHINDRA S e
HHHH Futurescape scores of Tata companies vis a vis their sectoral peers
Infosys, throweh two of its newly created foundations, has M&M lounched an ambitions pro- -1 e it = s -
been endeavouring to support and evangeliss the study of gramme— H20wH2 Infinity —to ismig g R PO AR oo A Mtors WConsumer DICTRtnArY = =
miathand sclence, withinIndiaand alsooutside the country. change the water squation and with |
Allalong thecompanystoersd its CSR programmes through the lnrger goal of ensuring there s - % . — - AT i o MY, T
the Infooys Foundatfon, erested in 1008, withafocusoneducs: enoigh water for s growing India, L
tion, healtheare, art & culture, destitute care and rural de- Mahindra is a water positive com- ﬁi}' o e reale sty Eaek ol
velopment, axecuted in the traditional way. [nrecent years, panynow. The programme broaght R
the focus on sclence and math s crenting an ecosystem for ahoutn massivechange in the way | _|_=l| 10 —— .
the spread of STEM {sclence, technology, engineering and the group consumed snd conserved e . -
mnt hematics) water, Theeffort wasnot limited to | - g -
Apart from supporting Inktiatives in acedemia and the group companies alome but ex- I:i i& Coverance  Discomwe  Stakeholder
institutionofawards, the company hascrafted several part- tended to commitnithes, s sup- s ar a B Tata i
nerships-with the International Mathematics Undon and the ply chainsand even customers. e s A CheTC- IR
New Yark Academy of Sclences - to take the agenda ahead. Minimising the use of fresh
Infosys was oneoftheirst Indiancompanies todeclare that water through recycling and re- 30 115 —

nl] itz operations will bedriven by renewable energy. use was Key to the programme.

Such was the enthusiasm with
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the group that the percentage of
THERM wiater recycled of total water con 10 75
sumption shot to a high of 41 %

Thermax Secial Inftiative Foundation's{TSIF) municipal by one of s divisions or sectors 0 o
schools programme s condicted in collaboration with as they are called. The group’s
the NGO, Akanksha. and covers four municipal echools fnrm sector had taken up a Clean
with a combined student strength of 1800, Students of Development Mechanism (CDM)
the TSIF-sponsored KC Thakeray Vidys Niketan was project in micro irrigation which
the first bateh from any PMC English-med ium school to proved to be a turning polnt. Drip L : e
appearfor the 55C board examinations in3013; the pass and sprinkler irrigation systems n : B R
rale was lt;:lr: .with 72% ofthe students receivinga first sold to ihe farmers resulted in wa: ﬂllﬂnlllﬂ.‘fﬂlﬂmmﬂ. :
class, of which 22% received a distinction. Such result ter savinges of nround 8%, The total ey o] T T
for municipal schools isararity. waterconsumption of the group for 15% for Wﬂﬁm mﬁﬁﬂ

Embaldened by s sucoess in Pune schools, TISF has beet the year it turned positive was 6.1 g 17icompanies. -
i‘-‘qﬂmnat*lutﬂtmiwﬂnnmmmdw"mmc. million m*while the water saved i M%ﬂw
prived commnities, and in the most challenging siuations, was#.4million m". Inrecent years, : i ; : w_‘w ; Thistimepan-.
;wmlmnugam“;i%}mmmimmﬁﬁwhhlho Mahindra has Inunched a slew g Thesamplasizecnmprised 21T companies Thewp200  alfieshave banished owinglothecomplexity ofthe.

Soehit Seva (588, anormantetion strivinet provide of water canservation inftiatives S ‘weretakonfrom the ET500Ustandanothor Soresponded | issuean hand andthefact thtalmostallcomparniestive
education tochildren of the Musaharcommunity in Bihar, across the country, 2 -MWI_MMMMM had ta grapple with inherently negative externallties.
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