04™ June 2026
CFI-LRA-LRA-RGWR-001525
Secretary,
Maharashtra Electricity Regulatory Commission
13th Floor, Centre No-1, World Trade Centre,
Cuffe Parade, Colaba
Mumbai 400 005

Dear Sir,

Sub: Submission Rolling Capital Investment Plan from FY 2026-27 to FY 2031-32
Ref: i) Maharashtra Electricity Regulatory Commission (Approval of Capital Investment

Schemes) Regulations, 2022

This is with reference to Regulation 7.2 of the MERC (Approval of Capital Investment Schemes)
Regulations, 2022 notified on 12% July 2022, wherein the Hon'ble Commission has directed
distribution licensees to update the Rolling Capital Investment Plan annually and upload it on
their respective website.

Accordingly, through the present letter, Tata Power — D is submitting the updated "Rolling
Capital Investment Plan for FY 2026-27 to FY 2031-32". The same is enclosed as an Appendix
to this letter.

Trust the same is in order.

Thanking you.

Yours faithfully,

(Vidyadhar Wagle)
Chief— Regulatory

Encl: Appendix

TATA POWER
The Tata Power Company Limited
Backbay Receiving Station Regulation Department 148 Lt Gen J Bhonsale Marg Mariman Point Mumbai - 400 021
Tel 9122 6717 2947
Registered Office Bombay House 24 Homi Mody Street Mumbai 400 001
CIN:L28920MH 1919PLCO00567 Website : www.tatapower.com Email : tatapower@tatapower.com



Voltage Leyel

1" Year (Y 2026-27)

Network
Development in
CITY & SUBURB
Area

22KV/11KV/6.6
KV/415V

2" yea (Y 2027-28

3 Year {Fy 2098-29)

4" year {6y 2029-30)

5" year (Y 2030-81)

6" vear (1Y 2031.3)

Work 1.1 Distribution Activities of Tata Power-D in Mumbai Suburban
License Area

DPR status: DPR is approved

Ref Letter: MERC/CAPEX/2021-22/573 {Approved Value : 316.15 Crs)
(a) Brief Scope of work: HT & LT Network Development, Transformer
installation, LMC Work

{b)Estimated Cost:40Cr

{c)Estimated COD: FY2027-28

Work 2.1 Distribution Activities of Tata Power-D in Mumbai
Suburban License Area

DPR status: DPR is approved

Ref Letter: MERC/CAPEX/2021-22/573 {Approved Value : 316.15
Crs})

(a) Brief Scope of work:HT & LT Network Development,
Transformer installation, LMC Work

(b)Estimated Cost: 2.33Cr

{c) Estimated COD: FY2027-28

22KV/11KV/6.6
KV/415V

Work 1.2

Distribution Activities of Tata Power-D in Mumbai Suburban Area*
DPR status: Under Review

{2} Brief Scope of work: HT & LT Network Development, Transformer
Installation, LMC Work

{b} Estimated Total Cost of DPR : 306.76 Crs

(c) Estimated Cost: 40Cr

{d) Estimated COD: FY 2030-31

Work 2.2

Distribution Activities of Tata Power-D in Mumbai Suburban Area*
DPR status: Under Review

{a) Brief Scope of work: HT & LT Network Development,
Transformer Installation, LMC Work

{b)}Estimated Total Cost of DPR : 306.76Crs

(c)Estimated Cost: 70Cr

{d)Estimated COD: FY 2030-31

Work 3.1

Distribution Activities of Tata Power-D in Mumbai
Suburban Area*

DPR status: Under Review

() Brief Scope of work: HT & LT Network Deveiopment,
Transformer Installation, LMC Work

{b) Estimated Totai Cost of DPR : 306.76 Crs

{c) Estimated Cost: 70Cr

{d) Estimated COD: FY 2030-31

Work 4.1

Distribution Activities of Tata Power-D in Mumbai
Suburban Area*

DPR status: Under Review

{a) Brief Scope of work: HT & LT Network Development,
Transformer Installation, LMC Work

{bjEstimated Total Cost of DPR : 306.76 Crs
{c)Estimated Cost: 42.11Cr

{d)Estimated COD: FY 2030-31

Work 5.1

Distribution Activities of Tata Power-D in Mumbai
Suburban Area*

DPR status: Under Review.

() Brief Scope of work: HT & LT Network Development,
Transformer Installation, LMC Work

{b)Estimated Total Cost of DPR : 306.76 Crs
(c)Estimated Cost: 20Cr

(d)Estimated COD: FY 2030-31

22KV/11KV/6.6
KV/815V

Work 1.3

Distribution Activities of Tata Power-D in Mumbai City Area.

OPR status: DPR is approved.

Ref Letter: 1. MERC/CAPEX/2021-22/506 (Approved Value: 133.05 Crs.)
and

2. MERC/CAPEX/2024-25/ dated on 20.03.25 {Approved value : 237.38
Crs.}

3. Proposed CITY BAU DPR (Estimated value-250Cr)

(a) Brief Scope of work: HT & LT Network Development, Transformer
Installation, LMC Work

{b) Estimated Cost: 30.02Cr

{c) Estimated COD:FY 2031-32

Work 2.3

Distribution Activities of Tata Power-D in Mumbai City Area.
DPR status: DPR is approved.

Ref Letter:

1. MERC/CAPEX/2024-25/ dated on 20.03.25 (Approved value :
237.38 Crs.)

2. Proposed CITY BAU DPR (Estimated value-250Cr)

{a) Brief Scope of work: HT & LT Network Development,
Transformer installation, LMC Work

{b) Estimated Cost: 75Cr

{c} Estimated COD:FY 2031-32

Work 3.2

Distribution Activities of Tata Power-D in Mumbai City

Area.

DPR status: DPR is approved.

Ref Letter:

1. MERC/CAPEX/2024-25/ dated on 20.03.25 {Approved
value : 237.38 Crs.)

2. Proposed CITY BAU DFR (Estimated value-250Cr}

{a) Brief Scope of work: HT & LT Network Development,
Transformer Installation, LMC Work

{b} Estimated Cost: 100Cr

(c) Estimated COD:FY 2031-32

Work 4.2

Distribution Activities of Tata Power-D in Mumbai City

Area.

DPR status: DPR is approved.

Ref Letter:

1. MERC/CAPEX/2024-25/ dated on 20.03.25 {Approved
value : 237.38 Crs.)

2. Proposed CITY BAU DPR (Estimated value-250Cr)

{a) Brief Scope of work: HT & LT Network Development,
Transformer Installation, LMC Work

{bjEstimated Cost: 104.95Cr

{c)Estimated COD:FY 2031-32

Work 5.2 .

Distributton Activities of Tata Power-D in Mumbai City
Area.

DPR status: DPR To be submitted

Ref Letter:

1. Proposed CITY BAU DPR- (Estimated value-250Cr)

{a) Brief Scope of work: HT & LT Network Development,
Transformer Installation, LMC Work

(b} Estimated Cost: 60Cr

{c} Estimated COD:FY 2031-32

Work 6.1

Distribution Activities of Tata Power-D in
Mumbai City Area.

DPR status: DPR To be submitted

Ref Letter:

1. Proposed CITY BAU DPR- (Estimated value-
250Cr)

{a) Brief Scope of work: HT & LT Network
Development, Transformer Installation, LMC
Work

{b) Estimated Cost: 50Cr

{c) Estimated COD: 2031-32

22KV/11KV/6.6
KV/415V

Work 1.4

Loading of Assets of TPC-D in Mumbai Suburban License Area

DPR status: DPR is approved.

Ref Letter: MERC/CAPEX/2021-22/497 dated 10-11-2021 (Approved
Value : 55.86 Crs.}

(a) Brief Scope of work: HT & LT Network Development Transformer
Instaliation LMC Work

{b)Estimated Cost : 5Cr

{c)Estimated COD: FY 2029-30

Work 2.4

Loading of Assets of TPC-D in Mumbai Suburban License Area

DPR status: DPR is approved.

Ref Letter: MERC/CAPEX/2021-22/497 dated 10-11-2021 (Approved
Value : 55.86 Crs.}

{a) Brief Scope of work: HT & LT Network Development
Transformer Installation LMC Work

{b)Estimated Cost : 5.64Cr

{c)Estimated COD: FY 2029-30

Work 3.3

Loading of Assets of TPC-D in Mumbai Suburban License
Area

DPR status: DPR is approved.

Ref Letter: MERC/CAPEX/2021-22/497 dated 10-11-2021
(Approved Value : 55.86 Crs.}

() Brief Scope of work: HT & LT Network Development
Transformer Installation LMC Work

{b)Estimated Cost :12.96Cr

{c)Estimated COD: FY 2029-30

Work 4.3

Loading of Assets of TPC-D in Mumbai Suburban License
Area

DPR status: DPR Is approved.

Ref Letter: MERC/CAPEX/2021-22/497 dated 10-11-2021
(Approved Value : 55.86 Crs.}

{a) Brief Scope of work: HT & LT Network Development
Transformer Installation LMC Work

{b)Estimated Cost : 15Cr

{c}Estimated COD: FY 2029-30

at Parel

DPR status :DPR Approved MERC/CAPEX/TPC-D/2024-25/032-dtd
15.01.2025 (Approved Value : 38.48 Crs.}

a) Brief Scope of work:HT & LT Network Development, Transformer
Installation

{b) Estimated Cost: 7.81Cr

{c) Estimated COD: FY 2026-27

22KV/11KV/6.6 [Work 1.5
Kv/415v Loading of Assets of TPC-D in Mumbai City License Area
DPR status: DPR is approved.
Ref Letter: MERC/CAPEX/2020-21/ dtd- 19-10-2020, Approved Value-
27.4Cr
(2) Brief Scope of work: HT & LT Network Development, Transformer
installation, LMC Werk
(b) Estimated Cost: 11.42Cr
{c} Estimated COD: FY 2026-27
33KV/11KV Work 1. 6 Installation of DSS and its associated Network Development |Work 2.5 Installation of DSS and its associated Network
at Antop Hill Development at Antop Hill
DPR status: DPR is approved. DPR status: DPR is approved.
Ref Letter: MERC/CAPEX/2022-23/0367, Approved Value - Rs. 29.78Cr | Ref Letter: MERC/CAPEX/2022-23/0367
a) Brief Scope of work:HT & LT Network Development, Transformer Approved Value - Rs. 29.78Cr
Installation, LMC Work a) Brief Scope of work: HT & LT Network Development,
{b) Estimated Cost: 15Cr Transformer Installation, LMC Work
{c) Estimated COD:FY 2027-28 {b) Estimated Cost: 4.21Cr
{c) Estimated COD: FY 2027-28
33KV/11KV Work 1. 7 Installation of DSS and its associated Network Development




B ROLLING CAPITAL INVESTMENT PLAN FROM FY 202

Particulars

Voltage level

1" Year {FY 202627}

33KV/11KV

3% Year (EY 2028.20)

5" Vear (FY 2030.31)

6" Year {FY 2031

Work 1. 8 Installation of DSS and its associated Network Development
at Khatau Mill, Monte south

DPR status: Approved

Ref no.MERC/CAPEX/2023-24/0528 Dated on 23.08.24 (Approved
Value: 45.48 Crs.)

a) Brief Scope of work: HT & LT Network Development, Transformer
installation.

{b) Estimated Cost: 15Cr

{c) Estimated COD: FY 2027-28

Work 2.6 Installation of DSS and its associated Network
Development at Khatau Mill, Monte south

DPR status:Approved

Ref no.MERC/CAPEX/2023-24/0528 Dated on 23.08,24 (Approved
Value: 45.48 Crs.}

a) Brief Scope of work: HT & LT Network Development,
Transformer Installation.

{b} Estimated Cost: 6.68Cr

{c) Estimated COD:FY 2027-28

Work 1. 9 Installation of DSS and its associated Network Development
at Birla Niara

DPR status: Approved

Ref no. MERC/CAPEX/TPC-D/2025-26/ DATED 18.03.26, Approved Value
inRs.51.01 Cr

a) Brief Scope of work: HT & LT Network Development, Transformer
Installation.

{b) Estimated Cost: 23.44Cr

{c) Estimated COD: FY 2028-29

Work 2.7 Installation of DSS and its associated Network
Development at Birla Niara

DPR status: Approved

Ref no. MERC/CAPEX/TPC-D/2025-26/ DATED 18.03.26, Approved
Value inRs. 51.01 Cr

a) Brief Scope of work: HT & LT Network Development,
Transformer Installation

{b) Estimated Cost: 12.8Cr

(c) Estimated COD: FY 2028-29

Work 3.4 Installation of DSS and its associated Network
Development at Birla Niara

DPR status: Approved

Ref no. MERC/CAPEX/TPC-D/2025-26/ DATED 18.03.26,
Approved Value in Rs. 51.01 Cr

a) Brief Scope of work: HT & LT Network Development
Transformer installation

{b)Estimated Cost :9.61Cr

(c}Estimated COD : FY 2028-29

Work 1.10 Instaliation of DSS and its associated Network Development
at MHADA BDD N M JOSHI DSS**

DPR status: Yet To be submitted

a) Brief Scope of work: HT & LT Network Development Transformer
Installation

{b) Estimated Total Cost of DPR: 50 Cr

{c) Estimated Cost: 15Cr

{d) Estimated COD: FY 2029-30

Work 2. 8 Installation of DSS and its associated Network
Development at MHADA BOD N M JOSHI DSS**

DPR status: Yet To be submitted

2) Brief Scope of work: HT & LT Network Development Transformer
Installation

(b} Estimated Total Cost of DPR: 50 Cr

{c}Estimated Cost: 10Cr

{d)Estimated COD: * FY 2029-30

Work 3.5 Installation of DSS and its associated Network
Development at MHADA BDD N M JOSH! DS5**

DPR status: Yet To be submitted

a) Brief Scope of work: HT & LT Network Development,
Transformer Installation.

{b) Estimated Total Cost of DPR: 50 Cr

{c) Estimated Cost: 20Cr

{d) Estimated COD: FY 2025-30

Work 4.4: Installation of DSS and its associated Network
Development at MHADA BDD N M JOSHI DSS**

DPR status: Yet To be submitted

a} Brief Scope of work: HT & LT Network Development
Transformer Installation

{b) Estimated Total Cost of DPR: 50 Cr

{c)Estimated Cost: 5Cr

(d)Estimated COD:  FY 2029-30

Work 1.11 installation of DSS and its associated Network Development
at Tata Memorial Hospital DSS**

DPR status: Yet To be submitted

a) Brief Scope of worl: HT & LT Network Development, Transformer
Installation

{b) Estimated Total Cost of DPR: 50 Cr

{c) Estimated Cost: 15Cr

{d) Estimated COD: FY 2029-30

Work 2. 9 Installation of DSS and its associated Network
Development at Tata Memorial Hospital DSS**

DPR status: Yet To be submitted

a) Brief Scope of work: HT & LT Network Development,
Transformer Installation

(b) Estimated Total Cost of DPR: 50 Cr

{c) Estimated Cost: 10Cr

(d) Estimated COD: FY 2029-30

Work 3.6 Installation of DSS and its associated Network
Development at Tata Memorial Hospital DSS**

DPR status: Yet To be submitted

a) Brief Scope of work: HT & LT Network Development,
Transformer Installation

{b) Estimated Total Cost of DPR: 50 Cr

{c) Estimated Cost: 15Cr

(d) Estimated COD: FY 2029-30

Work 4.5: Installation of DSS and its associated Network
Development at Tata Memorial Hospital DSS**

DPR status: Yet To be submitted

a) Brief Scope of worl: HT & LT Network Development,
Transformer Installation

{b) Estimated Total Cost of DPR: 50 Cr

{c) Estimated Cost: 5Cr

{d) Estimated COD: FY 2029-30

Work 1.12 Installation of DSS and its associated Network Development
at Prestige Liberty DSS**

DPR status: Yet To be submitted

a) Brief Scope of work: HT & LT Network Development, Transformer
Installation

(b} Estimated Total Cost of DPR: 50 Cr

{c) Estimated Cost: 5Cr

{d} Estimated COD: FY 2029-30

Work 2. 10 Installation of DSS and its associated Network
Development at Prestige Liberty DSS**

DPR status: Yet To be submitted

a) Brief Scope of work: HT & LT Network Development,
Transformer Installation

{b) Estimated Total Cost of DPR: 50 Cr

{c} Estimated Cost: 15Cr

{d) Estimated COD: FY 2029-30

Work 3.7 Installation of DSS and its associated Network
Development at Prestige Liberty DSS**

DPR status: Yet To be submitted

a) Brief Scope of work: HT & LT Network Development,
Transformer Installation

{b) Estimated Total Cost of DPR: 50 Cr

{c) Estimated Cost: 20Cr

{d) Estimated COD: FY 2029-30

Work 4.6: Instaliation of DSS and its associated Network
Development at Prestige Liberty DSS**

DPR status: Yet To be submitted

a) Brief Scope of work: HT & LT Network Development,
Transformer Installation.

{b) Estimated Total Cost of DPR: 50 Cr

{c) Estimated Cost: 10Cr

{d) Estimated COD: FY 2029-30

33KV/11KV

Work 1.13 Instaliation of DSS's and its associated Network
Development at Identified locations in CITY area (Dharavi DSS, Bombay]|
Dying Wadala DSS, MHADA BDD WORALU DSS and other proposed
location etc)**

DPR status : DPR is yet to be submitted

a) Brief Scope of work:HT & LT Network Development, Transformer
Installation.

(b} Estimated Total Cost of DPR: 120 Cr

{c} Estimated Cost: 5Cr

{d) Estimated COD: FY 2031-32

Work 2.11 installation of DSS's and its associated Network
Development at ldentified locations in CITY area {Dharavi DSS,
Bombay Dying Wadala DSS, MHADA BDD WORALI DSS and other
proposed location etc)**

DPR status : DPR is yet to be submitted

a) Brief Scope of work:HT & LT Network Development Transformer
Installation

{b} Estimated Total Cost of DPR: 120 Cr

(c} Estimated Cost:20Cr

{d) Estimated COD: FY 2031-32

Work 3.8 Installation of D5S's and its associated Network
Development at Identified locations in CITY area {Dharavi
DSS, Bombay Dying Wadala DSS, MHADA BDD WORALI
DSS and other proposed location etc)**

DPR status : DPR is yet to be submitted

2a) Brief Scope of work:HT & LT Network Development,
Transformer Installation

(b} Estimated Total Cost of DPR: 120 Cr

(c) Estimated Cost:25Cr

{d) Estimated COD: FY 2031-32

Work 4.7 installation of DSS's and its associated Network
Development at Identified locations in CITY area (Dharavi
DSS, Bombay Dying Wadala DSS, MHADA BDD WORALI
DSS and other proposed location ete}**

DPR status : DPR is yet to be submitted

a) Brief Scope of work:HT & LT Network Development,
Transformer Installation

{b) Estimated Total Cost of DPR: 120 Cr

{c) Estimated Cost: 25Cr

{d) Estimated COD: FY 2031-32

Work 5.3 Installation of DSS's and its associated
Network Development at Identified locations in CITY
area (Dharavi DSS, Bombay Dying Wadala DSS, MHADA
BDD WORAL] DSS and other proposed location etc)**
DPR status : DPR is yet to be submitted

a) Brief Scope of work:HT & LT Network Development,
Transformer Installation.

(b} Estimated Total Cost of DPR: 120 Cr

{c) Estimated Cost: 25Cr

(d) Estimated COD: FY 2031-32

Work 6.2 Installation of DSS's and its
associated Network Development at identified
locations in CITY area (Dharavi DSS, Bombay
Dying Wadala DSS, MHADA BDD WORALI DSS
and other proposed location etc)**

DPR status : DPR is yet to be submitted

a} Brief Scope of work:HT & LT Network
Development, Transformer Installation

{b) Estimated Total Cost of DPR: 120 Cr

{c) Estimated Cost:20Cr

{d) Estimated COD: FY 2031-32

Work 1.14 Installation of DS5's and its associated Network
Development at identified locations in SUBURBAN area (Kurlz DSS,
RMZ JVLR DSS, OMKAR Ventures DSS, Lokhanwala Akruli DSS, 1P Mira
road DSS, Sejal Reality, Juhu DSS and other proposed location etc)
DPR status : DPR is vet to be submitted

a) Brief Scope of work:HT & LT Network Development , Transformer
Installation

{b) Estimated Total Cost of DPR: 280 Cr

{c} Estimated Cost:5Cr

(d) Estimated COD: FY 2030-31

Work 2.12 Instaliation of DSS's and its associated Network
Development at Identified locations in SUBURBAN area { Kurla
DSS, RMZ JVLR DSS, OMKAR Ventures DSS, Lokhanwala Akruli
DSS, JP Mira road DSS, Sejal Reality, Juhu DSS and other proposed
location etc)

DPR status : DPR is yet to be submitted

a) Brief Scope of work:HT & LT Network Development, Transformer
Installation

{b) Estimated Total Cost of DPR: 280 Cr

{c} Estimated Cost:20Cr

{d) Estimated COD: FY 2030-31

Work 3.9 Installation of DSS's and its associated Network
Development at Identified locations in SUBURBAN area {
Kuria DSS, RMZ JVLR DSS, OMKAR Ventures DSS,
Lokhanwala Akruli DSS, JP Mira road DSS, Sejal Reality,
Juhu DSS and other proposed location etc)

DPR status : DPR is yet to be submitted

a) Brief Scope of work:HT & LT Network Development,
Transformer Installation

{b) Estimated Total Cost of DPR: 280 Cr

{c) Estimated Cost:50Cr

{d) Estimated COD: FY 2030-31

Work 4.8 Installation of DSS's and its associated Network
Development at identified locations in SUBURBAN area {
Kurla DSS, RMZ JVLR DSS, OMKAR Ventures DSS,
Lokhanwala Akruli DSS, JP Mira road DSS, Sejal Reality,
Juhu DSS and other proposed location etc}

DPR status : DPR is yet to be submitted

) Brief Scope of work:HT & LT Network Development,
Transformer installation

{b) Estimated Total Cost of OPR: 280 Cr

{b) Estimated Cost:60Cr

{c) Estimated COD: FY 2030-31

Work 5.4 Installation of DSS's and its associated
Network Deveiopment at Identified locations in
SUBURBAN area { Kurla DSS, RMZ JVLR DSS, OMKAR
Ventures DSS, Lokhanwaia Akruli DSS, JP Mira road DSS,
Sejat Reality, Juhu DSS and other proposed location etc)
DPR status : DPR is yet to be submitted

a) Brief Scope of work:HT & LT Network Development,
Transformer Installation

{b) Estimated Total Cost of DPR: 280 Cr

{c) Estimated Cost:65Cr

{d) Estimated COD:FY 2030-31

Work 6.3 Installation of DSS's and its
associated Network Development at Identified
locations in SUBURBAN area (Kurta DSS, RMz
JVLR DSS, OMKAR Ventures DSS, Lokhanwala
Akruli DSS, 1P Mira road DSS, Sejal Reality,
Juhu DSS and other proposed location etc)
DPR status : DPR is yet to be submitted

a) Brief Scope of work:HT & LT Network
Development, Transformer Installation.

(b} Estimated Total Cost of DPR: 280 Cr

{c} Estimated Cost:80Cr

{d) Estimated COD:FY 2030-31
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APPENDIX-TATA POWER-D ROLLING CAPITAL INVEST

N FROM FY

SrNo | Particulars | Voltage Level 1* Year {FY 2026-27) 2" Year (FY 2027:28) 5° Year (FY 2028-79) 4" vear [Fy 2029:30) 5™ Year (Y 5030:31)
2 Augmentation [33KV/11KV Work 1.15 Augmentation of DSS and development of its associated Work 2.13 Augmentation of DSS and development of its
Distribution Network Development at BKC associated Network Development at BKC
Substation in DPR status: MERC/CAPEX/2023-24/0619 Dated on 09.10.24 {Approved |DPR status: MERC/CAPEX/2023-24/0619 Dated on 09.10.24
Suburban & Value: 28.34 Crs.) {Approved Value: 28.34 Crs.)
CITY area a) Brief Scope of work:HT & LT Network Development, Transformer a} Brief Scope of work: HT & LT Network Development,
Installation Transformer Installation
{b) Estimated Cost: 15Cr (b} Estimated Cost: 0.69Cr
{c) Estimated COD: FY 2027-28 {c) Estimated COD: FY 2027-28
Work 1.16 Augmentation of DSS and development of its associated Work 2.14 Augmentation of DSS and development of its Work 3.10 Augmentation of DSS and development of its |Work 4.9 Augmentation of DSS and development of its  [Work 5.5 Augmentation of DSS and development of its
Network Development at existing DSS * associated Network Development at existing DSS* associated Network Development at existing DSS* associated Network Development at existing DSS* associated Network Development at existing DSS*
DPR status: Under Review DPR status: Under Review DPR status: Under Review DPR status: Under Review DPR status: Under Review
a) Brief Scope of work:HT & LT Network Development, Transformer a) Brief Scope of worl:HT & LT Network Development, Transformer |a) Brief Scope of work:HT & LT Network Development a) Brief Scope of work:HT & LT Network Development a) Brief Scope of work:HT & LT Network Development
Installation Installation Transformer Installation Transformer installation Transformer Installation
{b) Estimated Total Cost of DPR: 204.55 Crs. {b) Estimated Total Cost of DPR: 204.55 Crs. {b) Estimated Total Cost of DPR: 204.55 Crs. {b} Estimated Total Cost of DPR: 204.55 Crs, {b) Estimated Total Cost of DPR: 204.55 Crs.
{c} Estimated Cost:22Cr (c} Estimated Cost:8.7Cr {c) Estimated Cost:72.2Cr (c) Estimated Cost:71.2Cr {c) Estimated Cost:30.5Cr
(d) Estimated COD: (FY 2030-31) {d) Estimated COD: (FY 2030-31) (d) Estimated COD: (FY 2080-31) {d) Estimated COD: (FY 2030-31) {d} Estimated COD: (FY 2030-31)
3 Customer - Work 1.17 Work 2.15
Expertence Customer Experience Transformation through Implementation of Customer Experience Transformation through Implementation of

Transformation

Salesforce CRM, ESB, Contact Center Upgradation with Social CRM and
Digital Self-Serve Solution

DPR status: MERC/CAPEX/TPC-D/2023-24/0618 Dated on 09.10.24
{Approved Valuse : 58,55 Crs.}

(a) Brief Scope of work:

Procurement of Salesforce CRM licenses

* Procurement of ESB product and infrastructure for the same

« Implementation of Salesforce CRM

» implementation of ESB platform

» Procurement and implementation of “Aspect” Contact Center solution
* Data re-modelling to adopt best industry standards, data migration,
configuring new applications-and integrations, reconfiguring existing
integration interfaces, testing, training, and change management.

* Procurement of Data lake, Social CRM & WhatsApp BoT : Product &
Implementation

(c) Estimated Cost: 26.69Cr

(c) Estimated COD: (FY 2027-28)

Salesforce CRM, ESB, Contact Center Upgradation with Social CRM
and Digital Self-Serve Solution

DPR status: MERC/CAPEX/TPC-D/2023-24/0618 Dated on 09.10.24
(Approved Valuse : 58.55 Crs.)

(a) Brief Scope of work:

Procurement of Salesforce CRM licenses

* Procurement of ESB product and infrastructure for the same

* Implementation of Salesforce CRM

« implementation of ESB platform

*» Procurement and implementation of “Aspect” Contact Center
solution

+ Data re-modelling to adopt best industry standards, data
migration, configuring new applications-and integrations,
reconfiguring existing integration interfaces, testing, training, and
change management.

* Procurement of Data lake, Social CRM & WhatsApp BoT : Product
& Implementation

{c) Estimated Cost: 19.32Cr

{c) Estimated COD: (FY 2027-28)

Upgradaticn of
GIS and bMS

T

Work 1.18 Upgradation of Geographical information System {GIS) and
Distribution Management System {DMS) (FY2024-25 and FY2025-26)
DPR status: MERC/CAPEX/TPC-D/2023-24/0709 dt 19.11.2024
{Approved Value : 32.68 Crs.)

{a) Brief Scope of work:

¢Installation and commissioning of GIS System

+Migration of existing data, customizations, major business applications
and integrations with other IT-OT systems

*Development of Web and Mobile systems

«Other procurements like supporting software, workstations, and
tablets.

Procurement of hardware and software.

* Installation and commissioning of SCADA System and integration with
substation automation system along with Cyber Security system

* Installation and commissioning of DMS System and integration with
other IT & OT system such as SCADA, GIS, SAP, and Historian

+ Commissioning and testing of DMS applications.

{b) Estimated Cost: 3.11Cr

{c) Estimated COD: FY 2026-27

Strenthning of
HT &LT
network

Work 1.19

Distribution Activities of Tata Power-D for Replacement of Weak Cable
sections & Network Interconnections in Mumbai License Area**

DPR status: DPR Yet to be submitted

(a) Brief Scope of work: HT Cable Trenching, laying, Jointing etc

{b) Estimated Total Cost of DPR : 200 Crs.

(c) Estimated Cost: 5Cr

{d) Estimated COD: FY 2031-32

Work 2.16

Distribution Activities of Tata Power-D for Replacement of Weak
Cable sections & Network Interconnections in Mumbai License
Area**

DPR status: DPR Yet to be submitted

() Brief Scope of work: HT Cable Trenching, laying, Jointing etc
(b) Estimated Total Cost of DPR : 200 Crs.

{c) Estimated Cost: 15Cr

(d) Estimated COD: FY 2031-32

Work 3.11

Distribution Activities of Tata Power-D for Replacement
of Weak Cable sections & Network Interconnections in
Mumbai License Area**

DPR status: DPR Yet to be submitted

() Brief Scope of work: HT Cable Trenching, laying,
Jointing etc

{b} Estimated Total Cost of DPR : 200 Crs.

{c} Estimated Cost: 50Cr

{d) Estimated COD: FY 2031-32

Work 4.10

Distribution Activities of Tata Power-D for Replacement
of Weak Cable sections & Network Interconnections in
Mumbat License Area™*

DPR status: DPR Yet to be submitted

{2} Brief Scope of work: HT Cable Trenching, laying,
Jointing ete

{b) Estimated Total Cost of DPR : 200 Crs.

{c) Estimated Cost: 50Cr

(d) Estimated COD: FY 2031-32

Work 5.6

Distribution Activities of Tata Power-D for Replacement
of Weak Cable sections & Network interconnections in
Mumbai License Area**

DPR status: DPR Yet to be submitted

() Brief Scope of work: HT Cable Trenching, laying,
Jointing etc

{b) Estimated Total Cost of DPR : 200 Crs.

{c) Estimated Cost: 50Cr

(d) Estimated COD: FY 2031-32

Work 6.4

Distribution Activities of Tata Power-D for
Replacement of Weak Cable sections &
Network Interconnections in Mumbai License
Area**

DPR status: DPR Yet to be submitted

{a) Brief Scope of work: HT Cable Trenching,
laying, Jointing etc

{b) Estimated Total Cost of DPR : 200 Crs.
{b} Estimated Cost: 30Cr

{c} Estimated COD: FY 2031-32

22KV/11KV/6.6
KV/415V

Work 1.20

Reliability Improvement Scheme for Network in Mumbai License Area
K%

DPR status: DPR yet to be submiited

{a} Brief Scope of work: Ring Bifurcation, Migration of Networl, LT
interconnection, Replacment of Obsolete equipment

{b) Estimated Total Cost of DPR : 50 Crs

{c)Estimated Cost : 5Cr

{d)Estimated COD: FY 2030-31

Work 2.17

Reliability Improvement Scheme for Network in Mumbai License
Area **

DPR status: DPR yet to be submiited

(a) Brief Scope of work: Ring Bifurcation, Migration of Networl, LT
interconnection, Replacment of Obsoiete equipment

{b) Estimated Total Cost of DPR : 50 Crs

{c)Estimated Cost : 10Cr

{d)Estimated COD: FY 2030-31

Work 3.12

Reliability Improvement Scheme for Network in Mumbai
License Area **

DPR status: DPR vet to be submiited

{a) Brief Scope of work: Ring Bifurcation, Migration of
Networl, LT interconnection, Replacment of Obsolete
equipment

(b} Estimated Total Cost of DPR : 50 Crs

{c}Estimated Cost : 15Cr

(d)Estimated COD: FY 2030-31

Work 4.11

Reliability iImprovement Scheme for Network in Mumbai
License Area **

DPR status: DPR yet to be submiited

{a) Brief Scope of work: Ring Bifurcation, Migration of
Networ, LT interconnection, Replacment of Obsolete
equipment

(b) Estimated Total Cost of DFR : 50 Crs

{c)Estimated Cost : 10Cr

{d}Estimated COD: FY 2030-31

Work 5.7

Reliabifity Improvement Scheme for Network in
Mumbai License Area **

DPR status: DPR vet to be submiited

(a) Brief Scope of work: Ring Bifurcation, Migration of
Networl, LT interconnection, Replacment of Obsolete
equipment

{b} Estimated Total Cost of DPR : 50 Crs

{c}Estimated Cost : 10Cr

{d)Estimated COD: FY 2030-31
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** Yet To be submitted

Installation of |220DC Work 1.21: Work 2.18:
BESS Distribution Activities of Tata Power-D for Installation of Battery Distribution Activities of Tata Power-D for Installation of Battery
Energy Storage System in Mumbai License Area Energy Storage System in Mumbai License Area
DPR status:Approved DPR status:Approved
Ref no. MERC/CAPEX/TPC-D/2024-25/0833 27.12.2024 {Approved Ref no. MERC/CAPEX/TPC-D/2024-25/0833 27.12.2024 (Approved
Value: 299,97 Crs.) Value: 299.97 Crs.)
{a) Brief Scope of work:Battery Energy storage system installation (a) Brief Scope of work:Battery Energy storage system installation
(b) Estimated Cost:177Cr (b) Estimated Cost:57.8Cr
{c) Estimated COD: FY 2027-28 (c) Estimated COD: FY 2027-28
220DC Work 2.19: Work 3.13: Work 4.12: Work 5.8 Work 6.5:
Distribution Activities of Tata Power-D for Installation of Battery | Distribution Activities of Tata Power-D for Installation of |Distribution Activities of Tata Power-D for Installation of | Distribution Activities of Tata Power-D for Installation | Distribution Activities of Tata Power-D for
Energy Storage System in Mumbai License Area** Battery Energy Storage System in Mumbai License Battery Energy Storage System in Mumbai License of Battery Energy Storage System in Mumbai License Installation of Battery Energy Storage System
DPR status: To be Submitted Area** Area** Area** in Mumbai License Area**
(Estimated Total Cost-250Cr.) DPR status: To be Submitted DPR status: To be Submitted DPR status:Te be Submitted DPR status:To be Submitted
(a) Brief Scope of work:Battery Energy storage system installation |(Estimated Totai Cost-250Cr.) (Estimated Total Cost-250Cr.) (Estimated Total Cost-250Cr.} (Estimated Total Cost-250Cr.)
(b} Estimated Cost:150Cr (a) Brief Scope of work:Battery Energy storage system {a) Brief Scope of work:Battery Energy storage system (a) Brief Scope of work:Battery Energy storage system  |{a) Brief Scope of work:Battery Energy storage
{c} Estimated COD: FY 2031-32 installation instaliation installation system installation
{b) Estirnated Cost:150Cr (b) Estimated Cost:150Cr (b} Estimated Cost:150Cr {b) Estimated Cost:150Cr
{c) Estimated COD: FY 2031-32 {c) Estimated COD: FY 2031-32 {c) Estimated COD: FY 2031-32 {c) Estimated COD: FY 2031-32
Procurement of | 415V Work 1.22 Procurement of Smart Meters Work 2.20 Procurement of Smart Meters
Smart Meters DPR status: DPR is approved DPR status: DPR is approved
Ref Letter: MERC/CAPEX/2023-24/ 0289 (Approved Value: 371.15 Crs.) |Ref Letter: MERC/CAPEX/2023-24/ 0289 (Approved Value: 371.15
(a) Brief Scope of work:100K Smart Meter installation & replacement  |Crs.)
(72k single phase & 28k three phase meters) . {a) Brief Scope of work: 305K Smart Meter installation &
(b) Estimated Cost: 50Cr replacement (229k single phase & 76k three phase meters) .
(c) Estimated COD :FY 2025-29 {b) Estimated Cost: 75Cr
{c) Estimated COD :FY 2025-28
Procurement of {415V Work 3.14 Procurement of Smart Meters** Work 3.13 Procurement of Smart Meters** Work 5.9 Procurement of Smart Meters** Work 6.6 Procurement of Smart Meters**
Smart Meters DPR status: To Be submitted. (Estimated Value: 60 Crs.) |DPR status: To Be submitted. (Estimated Value: 60 Crs.) |DPR status: To Be submitted. (Estimated Value: 60 Crs.) {DPR status: To Be submitted. (Estimated
(a) Brief Scope of work: 13K Smart Meter installation &  {{a) Brief Scope of work: 13K Smart Meter installation &  |(a) Brief Scope of work: 13K Smart Meter installation & [Value: 60 Crs.)
replacement replacement replacement () Brief Scope of work: 13K Smart Meter
(b} Estimated Cost: 15Cr {b) Estimated Cost: 15Cr (b} Estimated Cost: 15Cr installation & replacement
(c} Estimated COD :FY 2031-32 {c) Estimated COD :FY 2031-32 {c} Estimated COD :FY 2031-32 {b) Estimated Cost: 15Cr
(c) Estimated COD :FY 2031-32
Note: *Under Review




